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Appendix A — Checklist for Approval

Directions:

This document has been provided in Microsoft Word format for the convenience of
the district. The order of the template shall not be rearranged. Each section offers
specific directions, but does not limit the amount of space or information that can
be added to fit the needs of the district. All submitted documents shall be titled and
paginated. Where documentation or evidence is required, copies of the source
document(s) (for example, rubrics, policies and procedures, observation
instruments) shall be provided. Upon completion, the district shall email the
template and required supporting documentation for submission to the address
DistrictEvalSysEQ@fldoe.org.

**Modifications to an approved evaluation system may be made by the district at any
time. A revised evaluation system shall be submitted for approval, in accordance with
Rule 6A-5.030(3), F.A.C. The entire template shall be sent for the approval process.



mailto:DistrictEvalSysEQ@fldoe.org

1. Performance of Students

Directions:
The district shall provide:

e For all instructional personnel, the percentage of the evaluation that is based on the
performance of students criterion as outlined in s. 1012.34(3)(a)1., F.S., along with an
explanation of the scoring method, including how it is calculated and combined [Rule
6A-5.030(2)(a)1., F.A.C.].

. At least 33.3% of the evaluation is based on student learning growth assessed annually
by statewide assessments. For subjects not measured by statewide assessments, the
district will calculate student learning based on district-wide assessments developed by
or approved by the district. The district will use the state-adopted student growth
measures for courses associated with Florida Standards Assessments as well as those
noted on page 4.

e Teacher’s Confidence Band — Using each teacher’s mean student growth/performance
and standard deviation, the District will calculate a Confidence Band for each teacher
based on his/her assigned students. The Confidence Band provides a level of confidence
that the teacher’s classification is valid and reliable. The teacher’s Confidence Band is
defined as the teacher’s mean plus or minus one-half of the teacher’s standard deviation.

e The district will measure growth using equally appropriate formulas. The Florida
Department of Education will provide the appropriate models. The district will have the
option to request, through evaluation system review process, to use student
achievement, rather than growth, or combination of growth and achievement for
classroom teachers where achievement is more appropriate.

e For classroom teachers newly hired by the district, the student performance
measure and scoring method for each evaluation, including how it is calculated
and combined [Rule 6A-5.030(2)(a)2., F.A.C.].

e Atleast 33.3% of the evaluation is based on student learning growth assessed annually by
statewide assessments. For subjects not measured by statewide assessments, the district
will calculate student learning based on district-wide assessments developed by or
approved by the district. The district will use the state-adopted student growth measures
for courses associated with Florida Standards Assessments as well as those noted.
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e The district will measure growth using equally appropriate formulas. The Florida
Department of Education will provide the appropriate models. The district will have the
option to request, through evaluation system review process, to use student
achievement, rather than growth, or combination of growth and achievement for
classroom teachers where achievement is more appropriate.

e For all instructional personnel, confirmation of including student performance data
for at least three years, including the current year and the two years immediately
preceding the current year, when available. If less than the three most recent years of
data are available, those years for which data are available must be used. If more
than three years of student performance data are used, specify the years that will be
used [Rule 6A-5.030(2)(a)3., F.A.C.].

e The modelis a core three-level covariate model that includes a calculation of the
unique teacher effect plus one-half of the overall school effect. The teacher effect is
the difference between the predicted performance and actual performance of the
students connected with the teacher for each FSA reading and math test. The
predicted performance is based on the previous two years of FSA performance by the
student while taking into consideration the additional state approved variables.

e If less than three years of data are available, years for which data are available must be
used. The district will include student learning growth data and other measurable student
outcomes, as they are approved at the state or local level. If three years of student
learning growth data are not available, years available must be used.

e For classroom teachers of students for courses assessed by statewide, standardized
assessments under s. 1008.22, F.S., documentation that VAM results comprise at
least one-third of the evaluation [Rule 6A-5.030(2)(a)4., F.A.C.].

e For classroom teachers of students for courses not assessed by statewide,
standardized assessments, the district-determined student performance measure(s)
[Rule 6A-5.030(2)(a)5., F.A.C.]

e Forinstructional personnel who are not classroom teachers, the district-determined
student performance measure(s) [Rule 6A-5.030(2)(a)6., F.A.C.].
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The following optional chart is provided for your convenience. Other ways to display
information are acceptable. This chart is intended to address some of the bullets listed
above, but additional documentation may be needed.

Student Performance Measures

Student Performance Measure:

data are available must be used.

All instructional personnel will include student performance data for at least three years,
including the current year and the two years immediately preceding the current year, when
available. If less than the three most recent years of data are available, those years for which

Teaching Assignment

Performance Measure(s) for
Evaluation Purposes

Percentage Associated
with Final Summative

Evaluation
Pre-Kindergarten (PK) NA NA
Kindergarten (K) I-Ready 33.3%
First Grade (1) I-Ready 33.3%
Second Grade (2) I-Ready 33.3%
Third Grade (3) FSA to I-Ready 33.3%
Fourth Grade (4) FSA 33.3%
Fifth Grade (5) FSA and FCAT Science 33.3%
Other (K-5), including non- 33.3%
classroom instructional FSA ELA or School VAM
personnel
Math Courses (6-8) FSA 33.3%
Science Courses (8) FCAT Science 33.3%
English/Language 33.3%
Arts/Reading Courses (6- FSA
8)
Other (6-8), including non- 33.3%
classroom instructional FSA
personnel
Civics State EOC 33.3%
English 1 VAM 33.3%
English 2 VAM 33.3%
English 3 PERT 33.3%
English 4 PERT 33.3%
AP English Comp National Pass-Rate 33.3%
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Algebra 1; Algebra 1 33.3%
Honors; Algebra 1B State EOC VAM

Pre-AICE Mathematics 1 State EOC 33.3%

. _ 0,
IB Middle Years Program District Pass Rate 33.3%
Algebra 1 Honors

. 0,

Geometry; Geometry State EOC 33.3%
Honors

1 (o)
IB Middle Years Geometry State EOC 33.3%
Honors
Pre-AICE Mathematics 2 VAM 33.3%
Biology 1; Biology 1 33.3%

Honors; Biology
Technology; Biology 1 Pre-

IB; Integrated Science 3; State EOC

Integrated Science 3

Honors

Pre-AICE Biology State EOC 33.3%
IE? Middle Years Program State EOC 33.3%
Biology Honors

United States History State EOC 33.3%
ROTC PERT 33.3%
Other (9-12), including 33.3%
non-classroom School VAM

instructional personnel

District Non-Classroom District VAM 33.3%

Instructional Personnel

Manatee County will accept the state determined VAM score of each teacher. This score
will be a 1-4 score, indicated by U to HE. The chart below demonstrates how this score
will be converted to points for the summative evaluation score:

VAM Score Conversion Categorical Score = Points
4 Highly Effective 4
3 Effective 3
Needs
2 . 2
Improvement/Developing
1 Unsatisfactory 1
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Non-VAM Score Conversion Categorical Score = Points
(this will be used for
assessments that don’t have
a conversion chart listed
within the document)

76 —100% growth,
achievement, or proficiency Highly Effective 4
on any non-VAM assessment
51 —-75% growth,
achievement, or proficiency Effective 3
on any non-VAM assessment
26 —50% growth,
achievement, or proficiency

on any hon-VAM Needs
assessmentgrewth-or Improvement/Developing
fici VAM
assessment
0 —25% growth or
proficiency on any non-VAM Unsatisfactory 1
assessment

Manatee County will allow the site based principal to determine the student performance
measure for the newly hired for the first evaluation and use non-VAM calculation for scoring.
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2. Instructional Practice

Directions:
The district shall provide:

e For all instructional personnel, the percentage of the evaluation that is based on the
instructional practice criterion as outlined in s. 1012.34(3)(a)2., F.S., along with an
explanation of the scoring method, including how it is calculated and combined [Rule
6A-5.030(2)(b)1., F.A.C.].

e 50% Teacher Onsite Evaluation Data (Instructional Practice Score) which is broken down
by four domain areas using the Danielson Framework for Teaching rubrics

©a)20% - Planning and Preparation
©b)30% - Classroom Environment
o€) 30% - Instruction

©d)20% - Professional Responsibilities

Needs Improvement/
Highly Effective Effective Developing Unsatisfactory
3.5-4.0 2.5-3.49 1.5-2.49 1.0-1.49

e Description of the district evaluation framework for instructional personnel and the
contemporary research basis in effective educational practices [Rule 6A-5.030(2)(b)2.,
F.A.C.].

e The Educator Accomplished Practices are set forth in rule as Florida’s core standards
for effective educators. The Accomplished Practices form the foundation for the state’s
teacher preparation programs, educator certification requirements and school district
instructional personnel appraisal systems.

The Accomplished Practices are based upon and further describe three essential principles:
a-¢ The effective educator creates a culture of high expectations for all students by
promoting the importance of education and each student’s capacity for academic
achievement.
b-e The effective educator demonstrates deep and comprehensive knowledge of the
subject taught.
€-® The effective educator exemplifies the standards of the profession.
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Teachers are evaluated using the Danielson Framework for Teaching (Danielson, 2007) rubrics
aligned with each element within the components for each domain. Evaluators provide
evidence documenting teacher performance within the components.

e For all instructional personnel, a crosswalk from the district's evaluation framework
to the Educator Accomplished Practices demonstrating that the district’s evaluation
system contains indicators based upon each of the Educator Accomplished Practices
[Rule 6A-5.030(2)(b)3., F.A.C.].

e The FEAP alignment chart can be found at the following link:
http://www.fldoe.org/core/fileparse.php/7503/urlt/0071814-tesa-feaps-
marzanodanielson.pdf

e For classroom teachers, observation instrument(s) that include indicators based on
each of the Educator Accomplished Practices [Rule 6A-5.030(2)(b)4., F.A.C.].

e Teachers are evaluated using the Danielson Framework for Teaching (Danielson, 2007)
rubrics aligned with each element within the components for each domain. Evaluators
provide evidence documenting teacher performance within the components.
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e Observation Instrument:

@ 15-16 Evaluation C

Formal Observation
for MAME

Menu By Mgdified status Shared

Mo information 1o display

PLARNI WG ARD PREFACATION

Charwd o | 1 S

1a: Demonsraing Knowledgs of Conenl and

Pedagogy
1b: Demonataing Knowledge of Sudents
e Aesegsments and Duloomeas

1d: Uiz and Undarstandng of Resouroes

THE CLABSRO0M ENVIROHVENT

Clarvmd s v Shoami

ER

2a: Crealing an Ervdronien of Fespad and
Rt

2h: Establishing & CuliLira for Leaming
2 Menaging Classmoom Procaduines
2d: Maraging Sudent Behador

2e: Organising Physical Space

IRSTRIACTICN

Dol s i e

Sa; Communication with Sudents.

3 Using Questioning and Discussion
Technigues

3 Engaging Students in Laaming
3d: Using Pesessment in Instucson
3a: Damonaraing Fladbility ard

Responaieness

REFLECTINE ON TEACHING

Dol s e e

da: Reflecting on Taaching
db: Mairtaining Acurale Recrds
i Communicaling with Families
dd: Participaing in Prolessional Comemunity
de: Growing and Devedoping Professionally

4 Showing Profes sioralsm

e For non-classroom instructional personnel, evaluation instrument(s) that include

indicators based on each of the Educator Accomplished Practices [Rule 6A-

5.030(2)(b)5., F.A.C.].

e Non-classroom instructional personnel are evaluated using the non-classroom teacher
Danielson Framework for Teaching (Danielson, 2007) rubrics aligned with each element
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within the components for each domain. Evaluators provide evidence documenting
teacher performance within the components.
e Observation Instrument for non-classroom personnel (rubrics reflect the position type:

@ 15-16 Evaluation C

Formal Observation
for MAME

Highy Charwd o | 1 S

Menu By w Status Shared  rLswing o MErsLI ™ " w dactiy

Mo information o display 1a: Demonsraing Knowledoe of Conlent and
Pedagogy
b Demonsraing Knowledos of Sudants

1 fesessments and Oulcomes

1d: Uiz and Undarstandng of Resouroes

Higety Clarvmd s v Shoami
THE CLABSRO0M ENVIROMMENT i | o ik ¥

2a: Crealing an Ervdronien of Fespad and
Rt

2h: Establishing & Cullire for Laaming
Ze: Menaging Classroom Procedures
2d: Maraging Sudent Behador

Za: Crganising Physical Space

Highty Dol s i e
IRSTRLACTION i # L ik W

Sa; Communication with Siudents

3 Using Questioning and Discussion
Technigues

e Engaging Studerts in Leaming

3d: Using Aesessment in Instuciion

Ba: Demonarsing Fledbility and
R esponaienes s

Highty Dol s e e
REFLECTING ON TEACHING 1 # L8 ik W

da: Reflecting on Taaching
db: Mairtaining Acurale Recrds
i Communicaling with Families
dd: Participaing in Prolessional Comemunity
de: Growing and Devedoping Professionally

4t Showing Prolessioralsm

He

e For all instructional personnel, procedures for conducting observations and
collecting data and other evidence of instructional practice [Rule 6A-5.030(2)(b)6.,
F.A.C.].

e The Danielson Framework for Teaching is the foundation of the Manatee County Teacher
Evaluation System. As stated in the philosophy, the purpose of the system is to improve
the quality of instructional, administrative, and supervisory service to increase student
learning growth. Each teacher will be observed at least once during the year with new
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teachers, probationary teachers, and teachers new to the district being observed at least
twice during the year.

e An Initial Screening visit will be conducted by the evaluator within the first thirty (30)
instructional days each year or within the first 30 days of initial employment for teachers
new to the district and any teacher receiving a less than effective rating in Standard 1, 2,
3 or 4 on the prior year’s evaluation using the Initial Screening section of “My Professional
Growth Plan” platform. Data collected during the initial screening shall be shared with the
teacher as soon as practical for feedback and discussion, but no more than ten (10) days
from the initial screening visit.

e Formal observations for evaluation purposes shall be performed using the Danielson
Framework for Teaching rubrics and require prior notice to the teacher. Data collected
during formal or informal observations that are to be used for evaluation purposes shall
be shared with the teachers in a written form through “My Professional Growth Plan”
platform within ten (10) days of the observation.

He Informal observations and brief Walk-through observations by an administrator may be
conducted at any time. Walks may be scheduled or unscheduled visits to the classroom.
Data collected on the Walk-through forms or by informal observations may be used to
support demonstration of highly effective behavior, effective behavior, or highlight areas
for further development. Data will be shared with the teacher as soon as practical for
feedback and discussion, but no more than ten (10) days from the Walk-through.

e Trained observers may conduct Walk-through observations, brief seven to ten minute
observations, and collect data using the Danielson Framework for Teaching rubrics
focusing on Domain 2 — The Classroom Environment and Domain 3 — Instruction. All data
collected for evaluation purposes will be documented through the “My Professional
Growth Plan” platform and must be accessible for teacher feedback and
acknowledgement through the platform. A conference must be held for any Walk-
through when improvements are noted that could negatively impact the evaluation or
at the request of the teacher or administrator. Walks in which no data will be used in the
evaluation process do not require a conference or the maintenance of a form. However,
feedback is always encouraged.

e Teachers to be evaluated and administrators responsible for evaluating teachers must be
trained prior to any initial screening, observations, walk-throughs or any evaluation of a
teacher’s performance. Training will be provided by the designated Manatee County
Teacher Evaluation Committee members. Each year evaluators will be provided a review
of the evaluation system as well as updates on any modifications made to the system.
New evaluators will receive training by members of the evaluation committee prior to
observing teachers.
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TEACHER EVALUATION OBSERVATION PROCEDURES

OVERVIEW

The Danielson Framework for Teaching is the foundation of the Manatee County Teacher
Evaluation System. As stated in the philosophy, the purpose of the system is to improve the
quality of instructional, administrative, and supervisory service to increase student learning
growth. Each teacher will be observed at least once during the year with new teachers,
probationary teachers, and teachers new to the district being observed at least twice during the
year.

An Initial Screening visit will be conducted by the evaluator within the first thirty (30)
instructional days each year or within the first 30 days of initial employment for teachers new to
the district and any teacher receiving a less than effective rating in Standard 1, 2, 3 or 4 on the
prior year’s evaluation using the Initial Screening section of “My Professional Growth Plan”
platform. Data collected during the initial screening shall be shared with the teacher as soon as
practical for feedback and discussion, but no more than ten (10) days from the initial screening
visit.

Formal observations for evaluation purposes shall be performed using the Danielson
Framework for Teaching rubrics and require prior notice to the teacher. Data collected during
formal or informal observations that are to be used for evaluation purposes shall be shared with
the teachers in a written form through “My Professional Growth Plan” platform within ten (10)
days of the observation.

Informal observations and brief Walk-through observations by an administrator may be
conducted at any time. Walks may be scheduled or unscheduled visits to the classroom. Data
collected on the Walk-through forms or by informal observations may be used to support
demonstration of highly effective behavior, effective behavior, or highlight areas for further
development. Data will be shared with the teacher as soon as practical for feedback and
discussion, but no more than ten (10) days from the Walk-through.

Trained observers may conduct Walk-through observations, brief seven to ten minute
observations, and collect data using the Danielson Framework for Teaching rubrics focusing on
Domain 2 — The Classroom Environment and Domain 3 — Instruction. All data collected for
evaluation purposes will be documented through the “My Professional Growth Plan” platform
and must be accessible for teacher feedback and acknowledgement through the platform. A
conference must be held for any Walk-through when improvements are noted that could
negatively impact the evaluation or at the request of the teacher or administrator. Walks in
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which no data will be used in the evaluation process do not require a conference or the
maintenance of a form. However, feedback is always encouraged.

Teachers to be evaluated and administrators responsible for evaluating teachers must be
trained prior to any initial screening, observations, walk-throughs or any evaluation of a teacher’s
performance. Training will be provided by the designated Manatee County Teacher Evaluation
Committee members. Each year evaluators will be provided a review of the evaluation system as
well as updates on any modifications made to the system. New evaluators will receive training
by members of the evaluation committee prior to observing teachers.

PRE-OBSERVATION CONFERENCE

The pre-observation tool contained within the “My Professional Growth Plan” platform
may be used as evidence to demonstrate effective practices in Domains 1 and 4. The pre-
observation conference will be used to support the expectations for Domain 1 — Planning and
Preparation and Domain 4 — Professional Responsibilities. Domain 1 pertains to the specific
observed lesson and Domain 4 pertains to yearly teaching practice. The teacher completes this
form within the “My Professional Growth Plan” platform prior to the conference. This form may
be modified as a result of the pre-observation conference. Examples of documentation for
meeting these standards may include a Grade book page, student portfolios, data files, lesson
plans, sample assessments, teacher-made tests, quizzes, exit tickets, entrance tickets, etc.

OBSERVATION PROCESS

“My Professional Growth Plan” platform will be used to gather evidence to support the
expectations for-Domain 2 — The Classroom Environment and Domain 3 — Instruction. The
observer should arrive prior to the beginning of the lesson and stay for at least 30 minutes. Data

or behaviors related to each of the expectations should be noted within the platform.

FEEDBACK AND CONFERENCES

A post-observation conference must be held and documented after each formal
observation using the Post-Observation Conference Form. Observation notes should be shared
with the teacher through the “My Professional Growth Plan” platform prior to the post-
observation conference to facilitate teacher self- evaluation. In addition, a conference must be
held for any Initial Screening or Walk-through when improvements are noted that could
negatively impact the evaluation or at the request of the teacher or administrator. Conferences
should cover the analysis of data collected from both parties, the identification of strengths and
weaknesses (if any) and plans for improvement assistance or follow-up as needed. No data
should be given to a teacher without the opportunity for feedback and discussion with the
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administrator or supervisor. All initial documentation used for evaluation decisions must be
included on the “My Professional Growth Plan” platform. A written follow up of a "problem
centered" conference shall be documented within the “My Professional Growth Plan” platform
and accessible to the teacher within ten (10) working days of the conference. The employee may
provide a written response to any screening, observation, walk-through, evaluation or
conference which shall uploaded to the “My Professional Growth Plan” platform and included in
the individual's personnel file.

Should necessary improvements become apparent during the observation, said
improvements shall be discussed with the employee and noted within “My Professional Growth
Plan” platform together with:

+.a. _ specific improvement(s) desired,

2:b.  time for improvement(s) to be made,

3-C. assistance to be provided, if necessary.

CONTINUOUS IMPROVEMENT

The Principal or designee shall meet with all teachers at the beginning of the year to
review the evaluation and observation process and to discuss the Professional Development Plan
(PDP) and to jointly establish deliberate practice improvement goals for the year. For teachers
new to the district the principal shall meet with the teacher to finalize the PDP, following the
initial screening or first observation.

Standards and Indicators

DOMAIN 1: Planning and Preparation
Effective educators organize instruction into a sequence of activities and exercises necessary to
make learning accessible for all students. Components of Domain 1 include:
e Demonstrating Knowledge of Content and Pedagogy
o Knowledge of Content and the Structure of the Discipline
o Knowledge of Prerequisite Relationships
o Knowledge of Content-Related Pedagogy
e Demonstrating Knowledge of Students
Knowledge of Child and Adolescent Development
Knowledge of the Learning Process
Knowledge of Students’ Skills, Knowledge, and Language Proficiency
Knowledge of Students’ Interests and Cultural Heritage
o Knowledge of Students’ Special Needs
e Selecting Instructional Outcomes

O O O O
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Value, Sequence, and Alighnment
Clarity
Balance
Suitability for Diverse Learners
e Demonstrating Knowledge of Resources
o Resources for Classroom Use
o Resources to Extend Content Knowledge and Pedagogy
o Resources for Students
e Designing Coherent Instruction
o Learning Activities
o Instructional Materials and Resources
10 Instructional Groups
2-0 Lesson and Unit Structure
4-e Designing Student Assessment
1.0 Congruence with Instructional Outcomes
20 Criteria and Standards
3.0 Design of Formative Assessments
4-0 Use in Future Planning

O O O O

LEVEL OF PERFORMANCE

HIGHLY DEVELOPING/NEEDS
Component EFFECTIVE EFFECTIVE IMPROVEMENT UNSATISFACTORY
The teacher The teacher The teacher recognizes The teacher displays
displays recognizes the the value of little or no
understanding of value of understanding students knowledge of
individual students, | understanding including the importance | stydents including
recognizes the students of knowing students’ information related

DOMAIN 1: PLANNING AND PREPARATION
Component 1b: Demonstrating Knowledge of Students

value of
understanding
their cultural
heritage, collects

including their
cultural heritage

as displayed for
groups of

information from a

students and

variety of sources

shows awareness

and possesses
information about

of their special
learning and

each student’s

learning and
medical needs.

Learning activities

medical needs.

All of the learning
activities are

are highly suitable

suitable to

to diverse learners

students or to the

and support the

instructional

instructional
outcomes. They are

outcomes, and
most represent

all designed to

significant

special learning or
medical needs but
displays that knowledge
for the class as a whole
or in an incomplete or
inaccurate manner.

Only some of the
learning activities are

suitable to students or
to the instructional
outcomes. Some
represent a moderate
cognitive challenge, but
with no differentiation
for different students.

to their cultural

heritage or
understanding of
special learning or

medical needs.

Learning activities
are not suitable to
students or to
instructional
outcomes and are

not designed to
engage students in
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Teacher displays Teacher displays Teacher is familiar with | In planning and

extensive solid knowledge the important concepts | practice, teacher
knowledge of the of the important and some pre-requisite | makes content
important concepts | concepts and pre- | relationships in the errors, displays little
and pre-requisite requisite discipline but may understanding of
relationships in the relationships in display lack of pre-requisite
discipline and how the discipline and awareness of how relationships or does
these relate both to | how these relate these concepts relate not correct errors
one another and to to one another. to one another. made by students.

other disciplines.

Teacher’s plans and | Teacher’s plans Teacher’s plans and Teacher displays
practice reflect and practice practice reflect a little or no
familiarity with a reflect familiarity limited range of understanding of the
wide range of with a wide range | pedagogical range of pedagogical
effective of effective approaches or some approaches suit-able
pedagogical pedagogical approaches that are to student learning
approaches in the approaches in the | not suitable to the of the content.
discipline discipline. discipline or to the

anticipating student students.

misconceptions.

DOMAIN 1: PLANNING AND PREPARATION
Component 1a Demonstrating Knowledge of Content and Pedagogy

The lesson’s or The lesson or unit The lesson or unit
unit’s structure is has a clearly has no clearly
clear and allows for | defined structure The lesson or unit has a | defined structure, or
° different pathways around which recognizable structure, | the structure is
according to diverse | activities are although the structure chaotic. Activities do
student needs. The organized. is not uniformly not follow an
progression of Progression of maintained throughout. | organized
activities is highly activities is even, Progression of activities | progression, and
® coherent. with reasonable is uneven, with most time allocations are
time allocations. time allocations unrealistic.
reasonable.
engage students in | cognitive active intellectual
high-level cognitive | challenge, with activity.
activity and are some
differentiated, as differentiation for
appropriate, for different groups
individual learners. | of students. Instructional groups
partially support the
Instructional instructional outcomes, .
groups are varied | with an effort at pro- Instructional groups
. . - ; do not support the
Instructional as appropriate to | viding some variety. - -
groups are varied the students and instructional
- - outcomes and offer
as appropriate to the different no varietv.
the students and instructional
the different outcomes.
instructional
outcomes. There is
evidence of
student choice in
selecting the
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different patterns
of instructional

groups.
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LEVEL OF PERFORMANCE

HIGHLY DEVELOPING/NEEDS
Component EFFECTIVE EFFECTIVE IMPROVEMENT UNSATISFACTORY
Proposed approach | All the Some of the Assessment

DOMAIN 1: PLANNING AND PREPARATION
Component 1c: Assessments and Outcomes

to assessment is

instructional

fully aligned with

outcomes are

instructional outcomes

procedures are not

are assessed through

congruent with

instructional
outcomes which

assessed through

the proposed approach,

instructional

the approach to

and represent

outcomes, represent

represent high assessment; moderately high low expectations for
expectations and however, most expectations and rigor students, lack of
rigor in both outcomes reflecting important rigor and do not

content and
process and are

represent high

learning in the discipline

reflect important

expectations and

and at least some

connected to a

sequence of
learning within the

rigor and
important learning

connection to a
sequence of learning.

learning in the

discipline or a
connection to a

in the discipline.

discipline and They are
related disciplines. | connected to a
Assessment sequence of

methodologies
have been adapted

learning.
Assessment

for individual
students, as
needed.

All the outcomes
are clear, written

methodologies
may have been
adapted for

groups of
students.

All the

in the form of
student learning,

instructional
outcomes are

Outcomes are only
moderately clear or

sequence of learning.

Outcomes are either
not clear or are

consist of a combination

stated as activities

of outcomes and
activities. Some
outcomes do not permit

not as student
learning. Outcomes
do not permit viable

and permit viable

clear, written in

viable methods of

methods of
assessment.

Where

appropriate
outcomes reflect

the form of

student learning.
Most suggest

assessment.

Outcomes reflect

viable methods of

several types of

assessment.

Outcomes reflect

learning, but teacher

methods of
assessment.

Outcomes reflect

only one type of
learning and only

has made no attempt at

one discipline or

coordination or
integration.

several different

several different

types of learning

types of learning

and opportunities

and opportunities

Most of the outcomes

strand.

Outcomes are not

for both
coordination and

integration.

Outcomes are
based on a
comprehensive

for coordination.

are suitable for most of

suitable for the class

Most of the
outcomes are
suitable for all

assessment of
student learning

students in the
class and are

the students in the class

or are not based on

based on global
assessments of student

any assessment of
student needs.

learning.
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and take into based on evidence

account the of student

varying needs of proficiency.

individual students | However, the

or groups. needs of some Assessment criteria and Propqsed appr_oaqh
individual standards are unclear, contains no criteria
students may not assessed through or standards. The
be rudimentary formative FeaCher ha}[S 20 pla[! o
accommodated. assessments and INCOTROTate ormative

assessment or to use
assessment results in

teacher uses results to

Assessment criteria pran oL Tuture Iatn fotr.fUt::re the dl designing future
and Standards are Instruction ror e Class instruction.
- Assessment as a whole.
clear, assessed Fteria and -
through formative ——
assessments standards are
designed with clear, assessed
evidence of student | through formative
participation and assessments and
results are used to | results are used by
plan for future the teacher to
instruction for plan for future
individual students. | instruction for
groups of
students.
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LEVEL OF PERFORMANCE

HIGHLY DEVELOPING/NEEDS
Component EFFECTIVE EFFECTIVE IMPROVEMENT UNSATISFACTORY
Teacher’s Teacher displays Teacher displays Teacher is unaware

DOMAIN 1: PLANNING AND PREPARATION
Component 1d: Use and Understanding of Resources

knowledge of

awareness of

awareness of resources

of resources for

classroom use as

resources for resources available for classroom

classroom use as available for use as well as to well as to enhance
well as to enhance | classroom use as enhance content and content and
content and well as to pedagogical knowledge pedagogical

pedagogical

knowledge is
extensive,

including those

enhance content

and for students

and pedagogical

through the school or

knowledge and for
students available

knowledge
through the

available through

school or district

district but displays no

through the school

knowledge of resources

or district.

available more broadly.

the school or
district, in the
community
through

rofessional
organizations and

and some
familiarity with
resources
external to the
school and on the

Internet.

universities, and on

the Internet.

All of the materials

All of the

and resources are

materials and

Some of the materials
and resources are
suitable to students,

Materials and
resources are not

support the
instructional outcomes,

suitable for students
and do not support

suitable to
students, support

resources are

and engage students in

the instructional

suitable to

the instructional

students, support

outcomes, and are

the instructional

designed to engage

outcomes, and

students in are designed to
meaningful engage students
learning. There is in meaningful
evidence of learning.

appropriate use of
technology and of
student
participation in
selecting or
adapting materials.

meaningful learning.

outcomes or engage

students in
meaningful learning.
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LEVEL OF PERFORMANCE
HIGHLY DEVELOPING/NEEDS
ELEMENT |  EFFECHVE |  EEFECHVE | IMPROVEMENT | UNSATSEACTORY
of childand | aceurate displays partialknowledgeof | littleorno
adolescent | knowledgeof | acecurate the-develop-mental | knowledgeofthe
development | thetypical understanding | characteristicsof | develop-mental
characteristies | developmental the-agegroup-
oftheagegroup | characteristics
and-exceptions | oftheage
to-thegeneral | groupaswell
palkierns; as-eseentiens
teacherdisplays | tothegeneral
knowledgeof | patterns:
the-extentto
shaeristetew
fro-gorerst
BoEoras
Knowledge | Teacherdisplays | Teachers Teacherrecognizes | Teacherseesno
of the extensiveand | knowledgeof |thevalueof '
learning | subtle how-students | knowinghow ghderstanding
process | uhderstanding | learnds studentslearnbut | howstudents
ofhowstudents | accurateand | thisknowledgeis | learnanddoes
keevdodoote | Hhishkrewlosge
Fredead fe-thedessasa
students: wholeand-te
groups-of
students:
Knowledge | Teacherdisplays | Teacher Teacherrecognizes | Teacherdisplays
of students’ | understanding | recognizesthe | thevalueof littleorno
seetomgroge | krowicdaoond | stedontstsldlls | krewdedeoand | krewdodecand
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stch knowledge for knowledge-is
Shetents:
Knowledge Teacher Teacher Teacherrecognizes | Teacherdisplays
interestsand | valueof value-of uhderstanding knowledgeof
cultural ghderstanding gnhderstanding | students’interests -
heritage students’ students and-cultural interestsor
students: groupsof
chuelente
of students’ | possesses aware-of awarenessofthe litde-orno
mrodieareads Seh-larevadse
from-a-varietyof
SOLFEas:
DOLAA LM A DL AR BIMG A MO DRED AL ATIOR,
LEVEL QR RERECRAANCE
HEERL DEVELOPING/NEEDRS
ELERAERT ERRECHRLE ERRECHRE L ARR O ERARRT RS AT FACTORY
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Value; Aloutcomes Mostoutcomes | Outcomesrepresent | Qutcomes

seguence; | representhigh representhigh | moderatelyhigh representlow

and expectationsand | expectations expectationsand expectationsfor

alighment | rigorand andrigorand rigor-Somereflect | studentsandlack
mportant mportant mportantlearning | ofrigor—Theydo
are-connectedto | areconnected | connectiontoa learninginthe
a-seguence-of to-a-sequenceof | sequenceof discipline-ora
he discioli I ‘
in rolated loarning.
liccinlines.

Clarity Althe-outcomes | Albthe QOutcomesareonly | Outcomesare
are-clearwritten | instructional moderatelycleareor | eithernotclear
fothetormof stheemesare consiseto srarestotedas
and-permitviable | theform-of outcomesand studentlearning:
assessment: learning—Meost | outcomesdo-neot permitviable

suggestviable | permitviable methodsof
rrethedsoat rrethedsof assessment
assessment. assessment.

Baleree Wiore Chpresrres Curresraesrotlost Oteomasretlact
appropriate; reflectseveral | severaltypesof only-one-typeof
outcomesreflect | differenttypes | learningbut learningand-only
several-different | oflearningand | teacherhasmade | onedisciplineor
typesoflearning | opportunities no-attemptat strand-
Seertester integration-
beth
cocrdinatieonsne

Suitability | OQutcomesare Meostoefthe Meostoefthe Outcomesare

Fordirersse | basedono sHbcomesore subcormesare notsuiblefor

learners comprehensive | suitableforall | suitableformostof | theclassorare
assessmentof studentsinthe | thestudentsinthe | notbasedonany
studentlearning | classand-are class-based-on assessmentof
and-takeinto based-on globalassessments | studeptneeds:
accountthe evidence-of of studentlearning:
varyingneedsof | student
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LEVELOF PERFORMANCE

HIGHLY DEVELOPING/NEEDS
ELEMENT EFFECTIVE EFFECTIVE IMPROVEMENT | UNSATISFACTORY
Resources | Teachers Feacher Teacherdisplays Feacheris
for krowledge-of displays awarenessof whaware-of
Classroom | resourcesfor awarenessof | resourcesavailable | resourcesfor
Use classroom-useis | resources forclassroomuse | classroom-use

extensive; availablefor | throughtheschool | availablethrough

including those | class-roomuse | ordistrictbutne | theschoolor

avaiablethrough | throughthe | knowledgeof district:

theschoolor schoolor resources-available

tactathe districbane | rrorebreadhs

SoRRARR S see

Resourees Teachers Feacher Teacherdisplays Feacheris
to-extend knowledge-of displays awarenessof whaware-of
content resobreesto twarenessof | Fesoureeste resopreests
knowledge | ephoncecontent | resourceste ephance-content enhance-content
and and-pedagogical | enhance and-pedagogical and-pedagegical
pedagogy knowledge-is coptentand knowledgeavailable | knowledge
extensive; pedagogical throughtheschool availablethrough
ncluding those knowledge or-district-butne theschooleor
aviatablothronsh | awailble kpowlodgoof distriet
theschoolor through-the resources-avaiable
district-in-the schoolor more-broadly:
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thelnternet:

Resources | Feachers = | Teacher | Teacherdisplays | Teacheris

forstudents | knowledgeof  |displays | awarenessof | unawareof
resourcesfor | awarenessof | resourcesfor | resourcesfor
studentsis | resourcesfor | studentsavail-able | students
extensive; | students | throughtheschool | availablethrough
includingthose | available | ordistrietbutne | theschooleor
avatlablethrough | throughthe | knowledgeof | distriet
theschegler | schesler | rescurcesavailable

LEMELOR PEREORIMANCE
HHGHELY DEVELORING/NEEDS
ELEMERNT ERRECTR/E EREECTR/E INRR O ERAENT S ATHS A O
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Activities | activitiesare | learning learningactivities
diversolosrpers | suitmblete | shedoptsortethe
and-supportthe | studentsorto | instructional
rchrpetionadt | Hhe ShheomosSoRae
outcomes—They | instructional | representsa
are-alldesigned | outcomes;and | moderatecognitive
to-engage mostrepresent | challenge but-with
levelcognitive | cognitive fordifferent

individual fordifferent
learners: groupsof
students:
Iastructional | Allofthe Alofthe Someofthe Materialsand
Materials | materialsand | materalsand | materialsand resourcaes-are-not
and resourcasare | resourcesare | resources-are suitablefor
Resources | suitableto suitablete | suitabletostudents; | studentsanddeo
students; students; supportthe notsupportthe
supportthe | suppertthe | instructional astructionat
instructional | instructional | cutcomes,and | eutcomesor
outcomesand | outcomesand | engagestudentsin | engagestudents
are-desighedto | aredesighedto | meaningfullearning:

evideneaeof R
2pprestateyse
shtockhastosy
andetstudant
selectingor
adaotag
Fraerals
Groups groupsare groups-are partiatlysupportthe | groupsdonot
varied-as varied-as instructional supportthe
thestudentsand | thestudents effortat pro-viding | outcomesand
the different and-the some-variety: offernovariety:
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studentchoicein
selecting the
different
patterns-of
nstructional
greups:
Lesson-and | Fhelesson’sor Thelesson-or Thelesson-orunit Thelesson-orunit
allowsfor structure thestructureisnot | structure,orthe
alecations:
DOLAA LM A DL AR BIMG A MO DRED AL ATIOR,
RO R PERRORMANMCE
e DEVELOPING/NEEDRS
ELEMENT ERREECTRE ERRECTIE RARROMENMERT LNEATISEACTORY
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with approachte | instructional | instructional proceduresare
instructional | assessmentis | outcomesare | outcomesare | notcongruent
outcomes | fullyaligned-with | assessed assessed-through | with-nstructional

theinstructional | throughthe | thepropoesed = | outcomes:

have-been adaptedfor
adaptedfor groups-of
studentsas
needed:
Criteriaand | Assessment Assessment Assessmentcriteria | Proposed
standards | eriterioand criteriaand and-standards-have | approach
standardsare standardsare | beendeveloped;-but | containsno
evidence-that standards:
thestudents
contributedto
their
development:
Designof Approachto Teacherhasa | Approachtotheuse | Teacherhasno
formative | usingformative | well-developed | offormative plante
assessmants | assessrmentis stpatemyte aESesHReRts esrsarate
wrol-deosiared dohrptermative | reehrentRs Forraative

as-teacheruseof | particular | outcomes:
theassessment | approachesto

planning | use-assessment | te-use assessmentresults | plansto-use
resultstoplan | assessment | toplanforfuture | assessment
future | resulistoplan | instructionforthe | resulisin
instructionfor | forfuture | classasawhole: | designingfuture
fpelvidool | nstrastiondter strnetion:
students: | groupsof
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DOMAIN 2: The Classroom Environment

Effective educators establish procedures and transition to ensure students are engaged in

active learning activities. Components of Domain 2 include:

1.e Creating an Environment of Respect and Rapport
1.0 Teacher Interaction with Students
20 Student Interactions with One Another
2-¢ Establishing a Culture for Learning
1.0 Importance of the Content
2-0 Expectations for Learning and Achievement
3-0 Student Pride in Work
3.¢ Managing Classroom Procedures
1.0 Management of Instructional Groups
2.0 Management of Transitions
3-0 Management of Materials and Supplies
4.0 Performance of Non-Instructional Duties
5-0 Supervision of Volunteers and Paraprofessionals
4. Managing Student Behavior
1-0 Expectations
2.0 Monitoring of Student Behavior
3.0 Response to Student Misbehavior
5. Organizing Physical Space
10 Safety and Accessibility
2 Arrangement of Furniture and Use of Physical Resources.
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Component

DOMAIN 2

LEVEL OF PERFORMANCE

HIGHLY
EFFECTIVE

EFFECTIVE

DEVELOPING/NEEDS

IMPROVEMENT

UNSATISFACTORY

Teacher interactions

Teacher-student

Teacher-student

Teacher interaction

g with students reflect interactions are interactions are with at least some
E % genuine respect and friendly and generally appropriate students is negative,
w &’ caring for individuals | demonstrate but may reflect demeaning,
= S as well as groups of general caring occasional sarcastic, or
cZ) = students. and respect. inconsistencies, inappropriate to the
Xl o favoritism, or disregard age or culture of the
; g for students’ cultures. students.
= 2 .
g é 3 Students exhibit only Student interactions
ol Students Students exhibit minimal respect for the | are characterized by
5, & = demonstrate genuine | respect for the teacher and each other. | conflict, sarcasm, or
2 -5 caring for one teacher, and put-downs.
O B s another and monitor | student
¢ Qo one another’s interactions are
- U treatment of peers, generally polite
NS correcting classmates | and respectful.
= = respectfully when
<§: ":-’ needed. Students
o 8_ contribute to
ol g explaining concepts
8 to their peers.
L]
LEVEL OF PERFORMANCE
HIGHLY DEVELOPING/NEEDS
Component EFFECTIVE EFFECTIVE IMPROVEMENT UNSATISFACTORY
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S
Lo Instructional Instructional Instructional outcomes, Instructional
g outcomes, activities outcomes, activities and outcomes, activities
= B . - ;
: L A
S and assignments activities and assignments, and and assignments,
8 3 and classroom assignments, and classroom interactions and classroom
% - © interactions convey classroom convey only modest interactions convey
2 2 &“ high expectations for | interactions expectations for student | low expectations for
d E -5, o all students. As convey high learning and at least some
w| 2 i | | evidenced by their expectations for achievement. students.
|:'_: 8 8 § active participation, most students.
= = .
| S| w| =l | curiosity, initiative
2 E e and pride in their
= ~
< - work, students have
S c : .
o) ] internalized these
(a) S expectations.
Q)
€
(o]
O
LEVEL OF PERFORMANCE
HIGHLY DEVELOPING/NEEDS
Component EFFECTIVE EFFECTIVE IMPROVEMENT UNSATISFACTORY
Small-group work is Small-group work | Students in only some Students not working
well organized, and is well organized, groups are productively with the teacher are
students are and most engaged in learning not productively
productively students are while unsupervised by engaged in learning.
- M engaged at all times, | productively the teacher.
2| 5 with students engaged in
E 8 assuming learning while
Zl o responsibility for unsupervised by
8 Q. productivity. the teacher. Only some transitions Transitions are
S g are efficient and chaotic and materials
uZ.: o Transitions and routines for handling and supplies are
s a Transitions and routines for materials and supplies handled inefficiently,
(@] 8 routines for handling | handling materials | function moderately resulting in
8 og materials and and supplies well, but with some loss significant loss of
a usn supplies are occur smoothly, of instructional time. instructional time.
S g seamless, with with little loss of
: ‘E“ students assuming instructional time. | Systems for performing Considerable
I T some responsibility non-instructional duties instructional time is
= o .. R .. R R
& ~ for smooth and Efficient systems are only fairly efficient, lost in performing
> e efficient operation. for performing resulting in some loss of | non-instructional
< q:" non-instructional instructional time. duties.
S| 8 Systems for duties are in
8 g performing non- place, resulting in
(&) instructional duties minimal loss of
are well established, | instructional time.
with students
assuming
considerable

School District of Manatee County Page 32

Instructional Evaluation System Template (IEST - 2015)



responsibility for
efficient operation.

LEVEL OF PERFORMANCE

HIGHLY DEVELOPING/NEEDS
Component EFFECTIVE EFFECTIVE IMPROVEMENT UNSATISFACTORY
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DOMAIN 2: THE CLASSROOM ENVIRONMENT

Component 2d: Managing Student Behavior

Standards of
conduct are clear to

Standards of

Standards of conduct

No standards of

conduct are clear

appear to have been

conduct appear to

all students and
appear to have been

developed with
student

participation.

Monitoring by
teacher is subtle and

preventive.

Teacher response to

to all students.

established, and most

have been

Teacher is alert to

students seem to
understand them.

Teacher is generally

established, or
students are
confused as to what
the standards are.

Student behavior is

student behavior

aware of student

at all times.

Teacher response

behavior but may miss

not monitored, and
teacher is unaware

the activities of some

of what the students

students.

Teacher attempts to

are doing.

Teacher does not

to misbehavior is

respond to student

appropriate and

misbehavior or the

successful and

response is inconsistent

respond to
misbehavior, is

overly repressive or

misbehavior is
highly effective and

respects the

but with uneven results,

does not respect the

student’s dignity,

or there are no major

student’s dignity.

sensitive to or student
students’ individual behavior is
needs, or student generally

behavior is entirely

appropriate.

infractions of the rules.

appropriate.
LEVEL OF PERFORMANCE
HIGHLY DEVELOPING/NEEDS
Component EFFECTIVE EFFECTIVE IMPROVEMENT UNSATISFACTORY

DOMAIN 2: THE CLASSROOM

ENVIRONMENT
Component 2e: Organizing Physical

Space

The classroom is

The classroom is

The classroom is safe,

The classroom is

safe, and students

safe, and learning

and at least essential

unsafe, or learning is

learning is accessible to

not accessible to

themselves ensure is equally
that all learning is accessible to all most students.
equally accessible to | students.

all students.

some students.
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LEVELOF PERFORMANCE
HIGHLY DEVELOPING/NEEDS
ELEMENT EFFECTIVE EFFECTIVE IMPROVEMENT UNSATISFACTORY
Impeortance | Students Teacher Jeacher Feacheror
efthe demonsirate conveays compRicates studentseonvey
coptent throughtheir genuine mportance-of the a-hegative
active enthusiasm-for | work-butwith-little | attitudetoward
participation; thecontent; copvictionand-only | thecontent;
curiesityand and-students minimalapparent suggesting-thatit
taking initiative demonstrate buy-in-by-the is-not-important
thattheyvalue consistent students: or-has-been
the importance commitment mandated-by
sitho—cortont ro-svahoes SEhorss
Expectation | lastructional lastructional Iastructional Fastreetieast
forlenrrine | sutesmRes SHEeemess Suecrrosaetivites | euteomes
classroom and-classroom | interactionsconvey | classroom
convey-high convey-high expectationsfor conveylow
expectationsfor | expectations studentlearningand | expectationsfor
alstudents formeost achievement: atleastsome
Studentsappear | students: students:
to-have
nternalized
these
apectations,
Student Students Students Studentsminimally | Students
pride-in demonstrate acceptthe acceptthe demonstrate
work attentionto teacher’s responsibilitytodo | little ornopride
obviouspridein | workofhigh mvestlittle of their | Theyseemtobe
theirwork; qualityand energy-into-its motivated-by-the
initiating demonstrate gualiby- desireto
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- - I I I I
Fbyter Wele redthorthantese
le_revisi il .
ratis-an-taeir ol
Syh-orhetksine
peers:
BORAN 2+ FTHE-CLASSROOM-ENVIROMAIENT
RV ELOR DEREQRIALNCE
HIGHLY DEVELOPING/NEE | UNSATISEACTO
ELEEMENT FRRECTHAVE FREECTHVE BS-HRROVEMENT RY
Managementof | Small-group Srat-group Studentsin-only Studentsnot
£rOUps organizedand | organizedand | productively theteacherare
studentsare moststudents engaged-n notproductively
students ghsupervised-by
ASSHMINE the-teacher
| b littlo | ticient " e
‘ onal | | ¢ I
'gl invin | time : onaltime. .
e thei I
cfici .
G-B*E-Fa-t-PG-H—' 0
supplies materialsand materialsand and-supphes handled
seamless—with | smoothhywith | moderatelprwell; resulting
forsraceth
cooratien:
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Performanceof | Systemsfor Efficient Systems-for Considerable
duties instructionat AoR- duties-are-only performingnon-
with-students placeresulting | lossof
cershaorable chrstracticnst
e
eperaten
Supervision-of Volunteersand | Volunteersand | Volunteersand Molunteersand
paraprofessiona | ls-makea lsare are-productively ls-havene
s substantive productively engaged-during clearhydefined
coptributionto | and portionsofclass dutiesand-are
the-entireclass: | supervision:
PORAAL M2 P IR SE RO BRI R O AR R
LR R DR PERRORMARNCE
Bl DEVELOPING/NEEDS
ELEMENT ERRECTHRE ERRECHNME ARROVENMERT LMEATIERACTORY
Expectations | Standardsof Standardsof Standardsof No-standardsof
conductare conductare conductappearto conductappear
cleartoall clesrtoall Ravebean fo-have geen
studentsand students-: established,and establishedor
appearto-have moststudentsseem | studentsare
Boop-deovelasad to-understand confused-asto
withstudant Shers whatthe
behavior and-preventive. | student behaviorbut-may and-teacheris
Seodonss sobovieratall | missthoaetivitiosof | wrovaroobwhar
rrerttertholr HEaos SorAeRE RS rostueoptsare
peers’behavior;
correctingene
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respectfully:
Responseto | Teacher = | Teacher | Teacherottemptisto | Teacherdoesnot

and-sensitiveto | andsuccessful | ortherearene | inconsistent-is
individualneeds; | thestudent’s |theruless | erdoesnet
orstudent | dignityor respectthe
eptirely | behavieris
appropriate: | generally

appropriate:

ERVEL QR PEREORMARNCE

EHEER DEVELOPING/NEEDS
ELEMEMNT | ERERECHRAE | BRRECENE | MARROVEMERNT | LREATISEACTORY
Safetyand | Theclassroomis | Theclassroom | Theclassroomis | Theclassroomdis
accessibility | safe,and | issafe;and | safeandeatleast | unsafeor

themselves | egually accessibletomost | accessibleto

onsrothatall | sesessiblete | studertss | seracshodopiss

learningis | allstudents:

equally

accessible-toall

students:
Arrangement | Bothteacher | Teacheruses | Teacheruses | Thefurniture
offurniture | andstudents | physical | physicalresources | arrahgement

space and-skitifulhy the-furniture adjusted-fora activitiesorthe
and-students arrangementis | lesson-butwith teachermakes
adjustthe aresourcefor | limited pooruse-of
oA
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DOMAIN 3: Instruction

Effective educators engage students in learning. Components of Domain 3 include:

1.¢ Reflecting on Teaching
4-0 Accuracy
2.0 Use in Future Teaching
2-¢ Maintaining Accurate Records
1.0 Student Completion of Assignments
2.0 Student Progress in Learning
3-0 Non-instructional Records
3-¢ Communicating with Families
10 Information about the Instructional Program
2-0 Information about Individual Students
3-0 Engagement of Families in the Instructional Program
4. Participating in a Professional Community
10 Relationships with Colleagues
2-0 Involvement in a Culture of Professional Inquiry
3-0 Service to the School
4-0 Participation in School and District Projects
5.e¢ Growing and Developing Professionally
1.0 Enhancement of Content Knowledge and Pedagogical Skill
2.0 Receptivity to Feedback from Colleagues
3-0 Service to the Profession
6-¢ Demonstrating Professionalism
10 Integrity and Ethical Conduct
2.0 Service to Students
3-0 Advocacy
4-0 Decision Making
5-0 Compliance with School and District Regulations
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DOMAIN 3

Component

LEVEL OF PERFORMANCE

HIGHLY EFFECTIVE

EFFECTIVE

DEVELOPING/NEEDS

IMPROVEMENT

UNSATISFACTORY

DOMAIN 3: INSTRUCTION
Component 3a: Communication with Students

Teacher makes the

Teacher’s

purpose of the lesson

purpose for the

Teacher attempts to

Teacher’s purpose in

explain the instructional

a lesson or unit is

or unit clear,
including where it is

lesson or unit is

purpose, with limited

unclear to students.

clear.

situated within
broader learning
linking that purpose
to student interests.

Teacher’s directions

Teacher’s

and procedures are

directions and

success.

Teacher’s directions and

Teacher’s directions

procedures are clarified

and procedures are

after initial student

clear to students and

procedures are

confusion.

anticipate possible

clear to

student
misunderstanding.

Teacher finds
opportunities to
extend students’
vocabularies.

students.

Vocabulary is

Vocabulary is correct

confusing to
students.

Vocabulary maybe

but limited or is not

inappropriate, vague,

appropriate to the
students’ ages or

appropriate to

backgrounds.

the students’

ages and
interests.

or used incorrectly,

leaving students
confused.
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LEVEL OF PERFORMANCE

HIGHLY DEVELOPING/NEEDS
Component EFFECTIVE EFFECTIVE IMPROVEMENT UNSATISFACTORY
Teacher’s questions | Most of the Teacher’s questions are | Teacher’s questions
are of uniformly teacher’s a combination of low are virtually all of
high quality, with questions are of and high quality, posed poor quality, with
adequate time for high quality. in rapid succession. Only | low cognitive

students to respond.

Adequate time is

some invite a thoughtful

challenge and single

Students formulate

provided for

response.

questions.

students to
respond.

correct responses,
and they are asked in

rapid succession.

c
o
‘»
[7,]
S
Q
B
a
©
Z| ©
Ol ©
—| oa
ol €
S| €|
E _g g Teacher makes some Interaction between
2 $ K Students assume attempt to engage teacher and students
. g _E responsibility for the | Teacher creates a | students in genuine is predominantly
; t‘::n § success of the genuine discussion rather than recitation style, with
I > discussion, making discussion among | recitation, with uneven the teacher
S 3 unsolicited students, results. mediating all
8 g contributions and stepping aside questions and
= assisting others in when answers.
GCJ the discussion. appropriate.
o
Q
€
o
(@]
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Component

LEVEL OF PERFORMANCE

HIGHLY
EFFECTIVE

EFFECTIVE

DEVELOPING/NEEDS

IMPROVEMENT

UNSATISFACTORY

DOMAIN 3: INSTRUCTION
Component 3c: Engaging Students in Learning

All students are
engaged in the
activities and
assignments in their

Most activities

Some activities and

and assighments

assignments are

are appropriate

appropriate to some

Activities and

assignments are
inappropriate for

to students, and

students, but others are

students. Students

exploration of
content. Students

most students

not engaged.

are engaged in

initiate or adapt
activities and

projects to enhance
their understanding.

The lesson’s
structure is
coherent. Pacing of

exploring
content.

The lesson has a

The lesson has some

are not engaged in
them.

The lesson has no

recognizable structure,

structure, or the

defined structure

although it is not

around which the

uniformly maintained

pace of the lesson is
too slow or rushed,

activities are

throughout the lesson.

or both.

the lesson is organized. Pacing | Pacing of the lesson is

appropriate for all of the lesson is inconsistent.

students. appropriate for
most students.

Teacher’s explanation of | Teacher’s

Teacher’s the content is uneven; explanation of the
explanation of some is done skillfully, content is unclear or
content is but other portions are confusing.

Teacher’s appropriate and difficult to follow.

explanation of connects with

content is engaging students’

and connects with knowledge and

students’ knowledge | experience.

and experience.
Students contribute
to explaining

concepts to their
peers.
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Component

LEVEL OF PERFORMANCE

HIGHLY
EFFECTIVE

EFFECTIVE

DEVELOPING/NEEDS

IMPROVEMENT

UNSATISFACTORY

DOMAIN 3: INSTRUCTION
Component 3d: Using Assessment in Instruction

Students are fully

Students are fully

Students know some of

Students are not

aware of the criteria

aware of the

the criteria and

and performance

criteria and

standards by which

performance

performance standards

aware of the criteria
and performance

by which their work will

standards by which

their work will be

standards by

be evaluated.

evaluated and have

which their work

contributed to the

will be evaluated.

development of the
criteria.

Teacher actively and

Teacher monitors

Teacher monitors the

their work will be
evaluated.

Teacher does not

progress of the class as

monitor student

systematically elicits

the progress of

a whole but elicits no

learning in the

diagnostic groups of

information from students in the

individual students. curriculum,
making limited

use of diagnostic
prompts to elicit

diagnostic information.

curriculum.

information. Teacher’s feedback to Teacher’s feedback
students is uneven, and to students is of poor
Teacher’s feedback Teacher’s its timeliness is quality and not
to students is timely | feedback to inconsistent. provided in a timely

and of consistently

students is timely

high quality, and

and of

students make use

consistently high

of the feedback in

quality.

their learning.

manner.
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LEVEL OF PERFORMANCE

HIGHLY DEVELOPING/NEEDS

Component EFFECTIVE EFFECTIVE IMPROVEMENT UNSATISFACTORY
Teacher seizes Teacher Teacher attempts to Teacher ignores or
opportunities to successfully accommodate students’ | brushes aside
enhance learning, accommodates guestions or interests, students’ questions
building on student | students’ although the pacing of or interests.
interests or a questions or the lesson is disrupted.
spontaneous event. | interests.

DOMAIN 3: INSTRUCTION
Component 3e: Demonstrating Flexibility

and Responsiveness

Teacher persists in

seeking effective

approaches for
students who have

Teacher persists in

Teacher accepts
responsibility for the

When a student has
difficulty learning,

success of all students

the teacher either

seeking

difficulty learning,

approaches for

but has only a limited

gives up or blames

repertoire of

using an extensive

students who

instructional strategies

the student or the
student’s home

repertoire of
strategies.

have difficulty

to draw on.

learning, drawing
on a repertoire of

strategies.

environment.
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POREATM 2 INETRIJCTCR
EEVELOFPERFORMANCE
DEVELOPING/NEEDS
ELEMENT HIGHLY EFFECTIVE | ERFECTIVE HMPROVEMENT UNSATISEACTORY

Expectations | Teachermakesthe | Teachers Teacherattempisto | Teachers
thatpurposeto within
studeninterests | broader

learning.
possiblestudent students:

Explanations | Teachers Teachers Teachers Teachers
krevdodoocne Sreteats e rgueses
oxporionee: kpeydodae
Students aRd

| : .
laini I
conceptstotheir
sees
Useoforal Teacher'sspoken | Teacheds Teacher'sspoken Teacher'sspoken
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is-also-expressive; | correctand correctlyand Spoken-or
with-well-chosen conformsto | conform-tostandard | writtenlanguage
vocabulary-that standard English-\ocabulary | contains-errorsof
enrichestheles- English- iscorrectbut grammaror
son—Teacherfinds | Vocabularyis | limited-orisnot syAtax:
opportunitiesto appropriate | appropriate-tothe Mocabulary
extend-students’ to-the students’ ages-or maybe
vocabularies: students’ backgrounds: nappropriate;
ages-and vague orused
leavingstudents
copfusods
POBAAT M S TSR CHSR!
LEVEL-OF PERFORMANCE
HIGHLY DEVELOPING/NEEDS
ELEMENT EFFECTIVE EFFECTIVE HPROVEMENT UNSATISFACTORY
Quality-of Teacher’s Meostof the Teacher sguestions | Teacher's
guestions guestionsareof | teacher’s are-a-combination guestionsare
forstudentsto isprovidedfor | Onlysomeinvitea challengeand
respend- studentsto thoughtful single-correct
Students respond- response: responses—and
formulate-many they are-asked-in
Biscussion Stodeptsassume | Teacher Teasrormakes Fatorastien
Foshriges sensteorshle createsa some-attemptto between-teacher
the discussion; among ratherthan recitation-style;
ietaatapies | stodents rockterwdth wihretoacher
! rnal . ” | liati "
licited when . I
Student Students Teacher Teacherattempisto | Afewstudents
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POMAIN2-INSTRUCTION
c 3eiE iR Stud i .
LEVEL OF PERFORMANCE
HIGHLY DEVELOPING/NEEDS
ELEMENT EFEECTHIVE EFEECHVE IMPROVEMENT UNSATSEACTORY
: L AN v I : I
assignments | cognitively and assighmentsare assignmentsare
engaged-inthe assighments appropriate tosome | inappropriatefor
activitiesand are studentsand students’ ageor
assigpmentsin appropricteto | engagethem background-:
thelrexplomation | shodeptsond | rentalbrbutethers | Studeptsorernet
of content: aHmostall are-notengaged: mentathengaged
Studentsinitiate | studentsare irthem-
| ivel
activitiesand engaged-in
: lori
enhancetheir content:
uhderstanding:
Groupingof | lastructional Instructional lastructionalgroups | lastructional
students groupsare groupsare are-onlypartially groups-are

to-thestudents | appropriateto | moderately | tothe
ortothe | thestudents |successfulin | instructional
iastructional | ortothe | advancingthe = | outcomes:

toinfluencethe

formationor

adjustmentof

iastructional

£roups:
{astructional | lastructional lnastructional Inastructional {astructional
materials materialsand materialsand | materialsand materialsand
and Feseourcesare resourcesare | resourcesare-only resources-are
resources suitabletothe suitabletothe | partially-suit-ableto | unsuitableto-the

iastructional iastructional the instructional iastructional

School District of Manatee County Page 48

Instructional Evaluation System Template (IEST - 2015)



purposes-and purposesand | purposes;or purposesordeo
engagestudents | engage students-are-only notengage
mentalhys students partiatly-mentally students
the choice;
adaptation;or
creation-of
materialsto
enhance-their
learning:
Structure Thelesson’s Thelesson-has | Fhelesson-hasa Thelesson-hasno
and-pacing strueture-is a-clearly recognizable clearly-defined
highly coherent; | defined struycturealthough | structure orthe
aHewingfor stroehtre spetunifermly paceeotthe
reflectionand aroundwhich | maintained lesson-is-too-slow
appresriteter Poctpgetthe | lessonds
alstudents: lessen-is nconsistent:
generally
appropriate:
School District of Manatee County Page 49

Instructional Evaluation System Template (IEST - 2015)



LRV EL O PERRFORMANCE
EHEER DEVELOPING/NEEDS
ELEMENT ERRECHAE ERRECHRE HRARRONENERNT LMEATISEACTORY
Assessment | Studentsarefully | Studentsare Studentsknow Studentsare not
criteria awareofthe fullyawareof | someofthecriteria | awareofthe
performance and standardsbywhich | performance
standardsby performance theirworkwillbe standardsby
which-theirwork | standardsby evaluated: which-theirwork
and-have work-will-be
coptributedte evaluated-:
the-development
Monitoring | Teacheractively | Teacher Teachermeonitors Teacherdoesnot
estadent S monitorsthe the progressofthe | monitorstudent
learning systematically progressof class-as-a-wholebut | learninginthe
elicktsdiagnestie | groupset clicicre-ciogreste | eprresiora
e tenrers | shudorisitre | ndermatiens
el ]
romerdinataoi Hoe-et
saaherseRe e iagrecte
and-monitorsthe | prompisto
progressof elicit
hdonts
students feedbackto feedbackto to-studentsis feedbackto
studentsistimely | studentsis ynevenandits studentsisof
and-of timelrandof | timelinessis poorguality-and
studentsmake
use-of the
feedbackintheir
learning:
Studentself- | Studentsnotonly | Students Students Students donot
BESOSSERR At | Froguonihassess | reaantly occasionallyassess | engageinself-
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LEVEL-OF PERFORMANCE
HIGHLY DEVELOPING/NEEDS
ELEMENT EFFECTIVE EFFECTIVE IMPROVEMENT UNSATISEACTORY

Lesson Teacher Teachermakes | Teacherattempisto | Teacheradheres
adjustmenttoa | lessonandthe | onlypartially planevenwhen
lessonwhen adjustment successful results. a-changeis
needed: OECUrS clearlyneeded:

sheothby-

Respenseto | Teacherseizesa | Teacher Teacherattemptsto | Feacherignores

students majer suecessfully accommedate or-brushesaside
opportunity-te accommodates | students'questions | students’
enhanece students’ orinterests; guestionsor
buildingon interests: ofthelessonis
Shelent cisrstes
rterestsera
SEeRERR0eES
ovents

Persistence | Teacherpersists | Teacherpersists | Teacheraccepts Whena-student
ofockive approachesfor | thesuccessofall learningthe
approachesfor | studentswhe studentsbut-has teachereither
need-helpusing | learning repertoireof blamesthe
an-extensive drawing-ona instructional studentorthe
repertoireof broad strategiesto-draw student's-home
soliciting strategies:
additional
resourcesfrom
the-schook
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DBOMAIN 4: Professional Responsibilities

Effective educators demonstrate their commitment to high ethical and professional standards

and seek to improve their practice. Components of Domain 4 include:

1. Communicating with Students
1.0 Expectations for Learning
20 Directions and Procedures
3-0 Explanations of Content
4-0 Use of Oral and Written Language
2-¢ Using Questioning and Discussion Techniques
10 Quality of Questions
2-0 Discussion Techniques
3-0 Student Participation
3. Engaging Students in Learning
10 Activities and Assignments
2-0 Grouping of Students
3-o Instructional Materials and Resources
4-0 Structure and Pacing
4. Using Assessment in Instruction
1-0 Assessment Criteria
20 Monitoring of Student Learning
3-0 Feedback to Students
4.0 Student Self-Assessment and Monitoring of Progress
5.¢ Demonstrating Flexibility and Responsiveness
1.0 Lesson Adjustment
2.0 Response to Students
e Persistence
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DOMAIN 4

LEVEL OF PERFORMANCE

Teacher makes a

HIGHLY DEVELOPING/NEEDS
Component EFFECTIVE EFFECTIVE IMPROVEMENT UNSATISFACTORY
(After the Teacher makes an | Teacher has a generally Teacher does not
observation) accurate self- accurate impression of a | know whether a

reflection based

lesson’s effectiveness

lesson was effective

thoughtful and
accurate self-

reflection based on

on _and the and the extent to which | or achieved its
extent to which it | instructional outcomes instructional
achieved were met.

the extent to which

instructional

it achieved
instructional
outcomes, cites
specific examples

outcomes and
can cite general
references to
support the

from the lesson and

judgment.

weighs the relative
strengths of each.

Teacher makes a

Teacher makes general

outcomes, or teacher
profoundly

misjudges the
success of a lesson.

Teacher has no

suggestions about how a

suggestions for how

Drawing on an
extensive repertoire

few specific
suggestions of

lesson could be
improved another time

a lesson could be
improved another

what could be

the lesson is taught.

time the lesson is

of skills, teacher

offers specific
alternative actions,

DOMAIN 4: REFLECTING ON TEACHING
Component 4a: Reflecting on Teaching

tried another
time the lesson is
taught.

complete with the
probable success of
different courses of
action.

taught.
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LEVEL OF PERFORMANCE

HIGHLY DEVELOPING/NEEDS
Component EFFECTIVE EFFECTIVE IMPROVEMENT UNSATISFACTORY
Teacher’s system for | Teacher’s system | Teacher’s system for Teacher’s system for
maintaining for maintaining maintaining information | maintaining

DOMAIN 4: REFLECTING ON TEACHING
Component 4b: Maintaining Accurate Records

information on
student progress in

information on

on student completion

information on

student

of assignments and on

student completion

learning is fully completion of student progress in of assignments is in
effective. Students assignments and learning is rudimentary disarray and there is
contribute student progress and only partially no system for
information and in learning is fully | effective. maintaining
participate in effective. information on

interpreting the
records.

student progress in
learning.
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LEVEL OF PERFORMANCE

HIGHLY DEVELOPING/NEEDS

Component EFFECTIVE EFFECTIVE IMPROVEMENT UNSATISFACTORY
Teacher provides Teacher provides Teacher participates in Teacher provides
frequent frequent the school’s activities little or no
information to information to for family information about
families, as families, as communication but the instructional
appropriate, about appropriate, offers little additional program to families.
the instructional about the information. and makes | and makes no

DOMAIN 4: REFLECTING ON TEACHING
Component 4c: Communicating with Families

program. Students

instructional

partially successful

have the
opportunity to

participate in
preparing materials

program. and

attempts to engage

makes efforts to

families in the

engage families in

instructional program.

attempt to engage
families in the
instructional
program.

the instructional

for their families

program are

and
Teacher’s efforts to

frequent and
successful.

engage families in
the instructional
program are

frequent and
successful.

Response to family
concerns is handled

Teacher

with great
professional and

communicates

Teacher adheres to the

Teacher provides
minimal information

school’s required

with families

procedures for

cultural sensitivity.

about students’

communicating with

to families about
individual students,
or the

Students contribute

progress on a

families. Responses to

communication is

regular basis,

family concerns are

ideas for projects

respecting

that could be
enhanced by family

cultural norms,

minimal or may reflect

inappropriate to the
cultures of the

occasional insensitivity

families. Teacher

and is available as

to cultural norms.

participation.

needed to

respond to famil
concerns.

does not respond, or

responds

insensitively, to
family concerns
about students.
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LEVEL OF PERFORMANCE

HIGHLY DEVELOPING/NEEDS
Component EFFECTIVE EFFECTIVE IMPROVEMENT UNSATISFACTORY
Relationships with Relationships with | Teacher maintains Teacher’s

DOMAIN 4: REFLECTING ON TEACHING
Component 4d: Participating in Professional Community

colleagues are
characterized by

colleagues are

cordial relationships

relationships with

characterized by

with colleagues to fulfill

colleagues are

mutual support and

mutual support

duties that the school or

negative or self-

cooperation.
Teacher takes

and cooperation.

district requires. and

serving.

and

becomes involved in the

Teacher avoids

initiative in actively school’s culture of participation in a
assuming leadership | participatesin a inquiry when invited to culture of inquiry.
among the faculty. culture of do so.

professional

inquiry. Teacher participates in Teacher avoids
Teacher volunteers school and/or district becoming involved in
to participate in events/projects when school and/or district
school or district Teacher specifically asked. events/projects.
events/projects volunteers to
making a participate in

contribution in
school life/district

school and/or
district

projects assuming a

events/projects,

leadership role.

making a
contribution.
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Component

LEVEL OF PERFORMANCE
HIGHLY DEVELOPING/NEEDS
EFFECTIVE EFFECTIVE IMPROVEMENT UNSATISFACTORY

DOMAIN 4: REFLECTING ON TEACHING
Component 4e: Growing and Developing Professionally

Teacher seeks out

Teacher seeks out

Teacher participates in

Teacher engages in

opportunities for

opportunities for

professional activities to

no professional

professional
development and

professional
development to

makes a systematic

enhance content

effort to conduct

knowledge and

action research.

Teacher seeks out

pedagogical skill.

Teacher
welcomes

feedback on
teaching from both

feedback from

a limited extent.

Teacher reluctantly
accepts feedback on

development
activities to enhance

knowledge or skill.

Teacher resists
feedback on teaching

teaching performance

performance from

colleagues when

from both supervisors

either supervisors or

supervisors and
colleagues.

Teacher initiates

made by and professional
supervisors or colleagues.
when

opportunities
arise through
professional

collaboration.

Teacher finds limited

more experienced
colleagues.

Teacher makes no

ways to contribute to

effort to share

the profession.

knowledge with

important activities Teacher others or to assume
to contribute to the | participates professional
profession. actively in responsibilities.
assisting other
educators.
LEVEL OF PERFORMANCE
HIGHLY DEVELOPING/NEEDS
EFFECTIVE EFFECTIVE IMPROVEMENT UNSATISFACTORY

DOMAIN 4: REFLECTING ON TEACHING
Component 4f: Showing Professionalism

Teacher can be
counted on to hold

Teacher displays

Teacher is honest in

Teacher displays

high standards of

interactions with

the highest
standards of

honesty, integrity,

honesty, integrity,

colleagues, students,

dishonesty in
interactions with

and
confidentiality in

and confidentiality

interactions with

and takes a colleagues,
leadership role with | students, and the
colleagues. public.

Teacher complies

Teacher complies

and the public.

Teacher complies
minimally with school

colleagues, students,
and the public.

Teacher does not
comply with school

and district regulations,

and district

fully with school and

fully with school

doing just enough to get

regulations. Teacher

district regulations,

and district

taking a leadership

regulations and

by. Teacher decisions

decisions are based

are based on limited

on self-serving

role with colleagues

participates in

professional

to help ensure that

team or

such decisions are

departmental

based on the
highest professional
standards.
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LEVELOF PERFORMANCE
HIGHLY DEVELOPING/NEEDS
ELEMENT EFFECTIVE EFFECTIVE PMAPROVEMENT UNSATISFACTORY

Accuracy Teachermakesa | Feachermakes | Teacherhasa Jeacherdoesnot
thoughtfuland an-accurate generalyaceurate know-whethera
aceurate assessmentof | impressionofa lessonwas
assessmentofa | alessonr’s lesson’s effectiveor
effectivenessand | andtheeadent | theedentto-which | instructional
the extentto to-which-it iastructional outcomes;or
werleraahioved | aerdovedts R e fonehor
is-iastructional iastructional met profoundly
examplesfrom referencesto lesson:
thelessonand supportthe
weighing the R
rolptestrorgths
Shooehs

Usein Pravdagern-an Teachermakes | Teachermakes Teacherhasno

teaching repertoireof suggestionsof | abouthowalesson | howalesson
skillsteacher whatcowld-be | couldbeimproved | couldbe
offersspecific triedanother anothertimethe proved
alternative timethelesson | lesson-istaught: anothertimethe
complete-with
theprobable
success-of
differentcourses
of action:
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ERVMELOEPEREORMARLCE
e DEVELORING/NEEDS
EREMERE | EREESEME | BREECHME | IMEROMEMEMT | DRNEATHERACTORY

of informationon | maintaining informationon informationon
completionof student of assignmentsis completionof
assighmentsis completionof | rudimentaryand assigpmentsisin
Students fully-effective: | effective:
records:

I : o :
inf . I . :
I I I L I
Stud I el I o
iné . I
. .
e
Non- Teacher'ssystem | Teachers Teacher'srecords Feacher'srecords
nstructional | formaintaining | systemfor fornon-instructional | fornon-
non-instructional | information-on | adeguate-butthey | activitesarein
activitiesis non- reguire-freguent disarrays
contributetoits | fullyeffective:
rRatrteraness
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2RO R DERECRMANCE
HIGHLY DEVELOPING/NEEDS
ELEMENT EFFECTIVE EFFECTIVE IAPROVEMENT UNSATISEACTORY
nformation | Teacher Teacher Teacherparticipates | Teacherprovides
about provides provides in-the-school’s littleorno
instructional | frequent frequent activitiesforfamily | information
program nformationto informationto | communicationbut | aboutthe
program- program-
Students
preparing
materialsfor
tnformation | Feacher Feacher Teacheradheresto | Feacherprovides
students families aboutstudents’ | forcommunicating | familiesabout
student regularbasis; Responsestofamily | students,orthe
it : T
| I ' I : .

I ¥ NN f I I ‘
hed ¢ lod o rmilios.
thesystem- respond-to culturalnorms: Tescherdeosrast
Responseto family respond;or
familyconcerns | concerns: FOSEBERES
ic | lod witl . itively
great family-coneerns
cultural

Engagement | Teacher’s Teacher's Teachermakes Teachermakes
of familiesin | effortsto effortsto modestandpartially | noattemptto
instructional | inthe n-the to-engage families nthe
program-are program-are program: program;-orsuch
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RV ELOR DEREQRIALNCE
HIGHLY DEVELOPING/NEEDS
ELEMENT EFFECTIVE EFFECTIVE IAPROVEMENT UNSATISEACTORY
Relationships | Relationships Relationships | Teachermaintains Teachers
colleagues are colleaguesare | with-colleaguesto colleaguesare
characterized by | characterized | fulfilldutiesthatthe | negativeorself-
mutuabsupport | by-mutual schoolordistrict serving:
and supportand reguires:
Teaeherlakes
accuraing
leadership
among-the
facutty:
teerobrarment | Teochertolkesn | Teacher Teacherbecomes Teacheravsids
‘ e : . . Ve cul ‘ I  inauing
I ¢ I ‘ I I -
T ‘ I foccional I .
S I Toacl - Toacl Toacl o
hool I I hool .
- . ficall involved inschool
school-events; schoolevents; | asked- events:
Fralknes Frokires
shbstantial substantial
contribution; contribution-
eessrres
leadershiprole
rotenstene
aspectofschool
life.
Participation | Feacher Teacher Teacherparticipates | Teacheravoids
in-schooland | volunteersto volunteersto | inschocland becoming
projects schooland schooland when-specifically and-district
makinga projects;
substantial makinga
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RV ELOR DEREQRIALNCE
HIGHLY DEVELOPING/NEEDS
ELEMENT EFFECTIVE EFFECTIVE IMPROVEMENT UNSATISEACTORY
Enhancement | Teacherseeks Teacherseeks | Teacherparticipates | Teacherengages
of content out out in-professional -noprofessional
and forprofessional | for limited-extentwhen | activitiesto
skl and-makesa development knowledgeor
systematic to-enhance skt
effortto coptent
conductaction | knowledgeand
research: pedagogical
skitk
Receptivity-to | Feacherseeks Feacher Teacheraccepts; Feacherresists
feedback outfeedbackon | welcomes with-seme feedbackon
from teachingfrom feedbackfrom | reluctance; teaching
colleagues both colleagues feedbackon performance
supervisorsand | whenmadeby | teaching from-either
colleagues: supervisorsor | performancefrom SUPerVisorsor
when both-supervisors Fasie
opportunities | and-professional experienced
srsethrergh | eoteages codonpuos
professional
codssoratiens
Sorvieotothe | Toschorinibdatos | Foachor Teacrortings Tesehorrmakes
profession mportant participates limitedwaysto no-efforttoshare
professional
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3. Other Indicators of Performance

Directions:
The district shall provide:

e The additional performance indicators, if the district chooses to include such additional
indicators pursuant to s. 1012.34(3)(a)4., F.S.;

e Individual Professional Development Plan

e The percentage of the final evaluation that is based upon the additional indicators; and

e The scoring method, including how it is calculated and combined [Rule 6A-5.030(2)(d),
F.A.C.].

e Individual Professional Development Plan counts for 16.7% of the Instructional Practice
Score. The Professional Development Plan will be rated using a rubric. Points for each
rating are as follows: Highly Effective=4, Effective=3, Needs Improvement=2,
Unsatisfactory=1. This point total will be combined with the Instructional Practice score
and the VAM/Growth Score to create a Final Annual Evaluation score and rating.

e The calculated final rating is compared to the categories below to assign the

classification level.

Needs Improvement/
Highly Effective Effective Developing Unsatisfactory
3.5-4.0 2.5-3.49 1.5-2.49 1.0-1.49

Examples include the following:

e Deliberate Practice - the selection of indicators or practices, improvement on which is
measured during an evaluation period
Peer Reviews

& Objectively reliable survey information from students and parents based on teaching
practices that are consistently associated with higher student achievement

e Individual Professional Development Plan

e Other indicators, as selected by the district
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DELIBERATE PRACTICE- PROFESSIONAL DEVELOPMENT PLAN

OVERVIEW

collaboration with the school administrator, teachers will receive feedback that is timely,

ongoing, constructive, and focused on specific observed behaviors and student learning data. The
PDP is designed to facilitate deliberate practice, a highly mentally demanding process, requiring
high levels of focus and concentration intent on improving the teacher’s performance. It provides
for self-reflection, SMART goal-setting, focused relevant practice and specific feedback for all

teachers, regardless of experience and expertise.

PROCEDURES

The employee, or employee team, completes the demographic information in the
beginning of the PDP.

The employee begins to develop the PDP SMART goals/objectives, strategies and
timelines. The final goal(s) are developed and the final draft of the PDP is prepared within the
“My Professional Growth Plan” platform and acknowledged by the teacher and the supervisor
prior to the end of the first quarter. Conferences may be held but are not required unless
requested by the teacher or administrator. The PDP for teachers new to the district is to be
completed following the Initial Screening or the first post observation conference. The PDP
timeline includes a proposed date for a final conference to occur prior to the completion of the
Summative Evaluation.

If the timeline provides for a mid-year PDP monitoring conference the teacher reflects on
the progress to date and completes the Monitor and Review prior to the conference on the PDP.
The supervisor provides feedback through the Monitor and Review section of the PDP during the
mid-year conference for teachers new to the district prior to the completion of the First Semester
Summative Evaluation.

Prior to the final conference on the PDP, the teacher reflects on the goals, strategies and
outcomes of the PDP and completes the Professional Development Plan Evaluation section of the
PDP. The supervisor provides feedback during the conference pertaining to the PDP Evaluation
section. The final PDP conference also provides the review and rating of the PDP using the
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Continuous Professional Development rubric. The PDP rating will account for 16.7% of the final

evaluation score.

Professional Development Plan Rubric:

Highly Effective:

The Professional Development Plan demonstrated a direct correlation to needs indicated by student assessment
and/or data and the educator’s previous evaluation, credentials and/or self-assessment. Two or more SMART goals
were set. Strategies were specific, fully-developed and focused on improving or changing professional practice for the
purposes of improved student learning. The educator reviewed his/her plan during the school year, and readily
adjusted the plan only when ongoing evidence indicated the need. The educator not only completed all activities
identified in growth plan, but identified strategies and resulting evidence that ultimately improved or changed the
educator’s practice in an effort to improve student learning. The educator’s reflection provided extensive and
thorough evidence of why the educator implemented those strategies and how and why the chosen strategies
improved or changed his/her practice. In the course of implementing the plan, the educator collaborated with other
educators in a deliberate and meaningful way. Results of the plan were effectively shared and impacted the practice
of others.

Effective:

The Professional Development Plan demonstrated a direct correlation to needs indicated by student assessment
and/or learning data and the educator’s previous evaluation, credentials and/or self-assessment. At least one SMART
goal was set that aligns with the Florida Educator Accomplished Practices. Strategies were specific, well-developed
and focused on improving or changing professional practice for the purposes of improved student learning. The
educator reviewed his/her plan during the school year and, only if necessary, made adjustments to the plan. The
educator completed all activities identified in growth plan and produced evidence that identified strategies were
implemented in the classroom. The educator’s reflection made adequate connections between student data and the
strategies the educator chose to implement. In the course of implementing the plan, the educator collaborated with
other educators in a meaningful way. Results of the plan were shared with departments or grade levels and may have
had an impact on some colleagues.

Needs Improvement/Developing:

The Professional Development Plan demonstrated some correlation to needs indicated by student assessment and/or
learning data and the educator’s previous evaluation, credentials and/or self-assessment. A learning goal was set but
was missing one or more components of a SMART goal. The goal may not have aligned with the Florida Educator
Accomplished Practices. Strategies were loosely-focused on improving or changing professional practice for the
purposes of improved student learning. The educator reviewed his/her plan during the school year, but made few or
no adjustments to the plan unless suggested by the evaluator. The educator’s reflection demonstrated that he/she
completed most or all activities identified in the growth plan, but provided limited evidence of implementation or how
it improved or changed his/her practice. The educator’s attempts to collaborate with others were not deliberate and
contributed little to the evidence. Results of the plan were minimally shared with others.
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Unsatisfactory:

The Professional Development Plan did not directly correlate to needs indicated by student assessment and/or
learning data and the educator’s previous evaluation, credentials and/or self-assessment. A learning goal was missing
or a learning goal was set but lacked the clarity of a SMART goal. Strategies were not clear or did not specifically focus
on improving or changing professional practice for the purposes of improved student learning. The educator reviewed
his/her plan during the school year but did not recognize or accept the need to make adjustments to the plan. The
educator’s reflection (if one exists) provided little evidence that the strategies were implemented or how those
strategies improved or changed his/her practice. There was minimal or no evidence to support the plan. The educator
did not collaborate with others in a meaningful way. Results of the plan were not shared with others.
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4. Summative Evaluation Score

Directions:
The district shall provide:

HeThe summative evaluation form(s); and

tHe The Manatee County Teacher Final Summative Evaluation Form and the Mid-Year
Summative Evaluation Form are used to summarize the teacher’s performance related
to the four Domains included in the Danielson Framework for Teaching. The summary
form is not to be used as a checklist or observation instrument. All areas determined to
be less than effective must have supporting documentation in the teacher's file at the
school site. All areas marked “Highly Effective” must have supporting documentation in
the teacher’s file at the school site.

e The Mid-Year Summative Evaluation Form and the Final Summative Evaluation Form are
to be completed during a conference with a teacher. The data upon which the
completion of the form is based may come from a variety of sources: supervisor
observation forms or notations, the Initial Screening Form, Walk-through observation
forms, the teacher's individualized Professional Development Plan (PDP), portfolios,
sample teacher and student products, conference notes and the like.

e The Mid-Year Summative Evaluation Form and the Final Summative Evaluation Form are
most effective when they capture the items observed utilizing the Teacher Evaluation
Observation Tools, Walk-through Observation Tools and portfolio forms including the
PDP. All data sources used for evaluation purposes must be kept at the school in the
teacher's personnel file and shared with the teacher.

tHeNo item can be marked “Highly Effective,” “Needs Improvement/Developing” or
“Unsatisfactory” unless there is supporting documentation.

tHeThe scoring method, including how it is calculated and combined; and

e The calculation for the summative evaluation is a weighted average of the teacher
observation data plus the student learning growth data as shown in the formula below:

e Final Summative Evaluation Rating=(.5(.2xa+.3xb+.3xc+.2xd))
A=20% - Planning and Preparation
B=30% - Classroom Environment
C=30% - Instruction

D=20% - Professional Responsibilities
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The Final Summative Evaluation is combined with the Professional Development Plan score
and the VAM or Student Growth Score to calculate a Final Annual Score.

33.3% (SPM) + 16.7% (PDP) + 50% (IPS) = Final Summative Score

e The calculated final rating is compared to the categories below to assign the
classification level.

Needs Improvement/
Highly Effective Effective Developing Unsatisfactory
3.5-4.0 2.5-3.49 1.5-2.49 1.0-1.49

HHeThe performance standards used to determine the summative evaluation rating.
Districts shall use the four performance levels provided in s. 1012.34(2)(e), F.S.
[Rule 6A-5.030(2)(e), F.A.C.].

e  Based on the demonstration of effective teaching and documented improvement in
student performance, an evaluation is made by the principal or program administrator
as to overall “Highly Effective”, “Effective”, “Needs Improvement/Developing” or
“Unsatisfactory” performance. This judgment forms the basis of the First Semester or
Annual Summative Evaluation, but must reflect data collected during the evaluation
cycle, summarized on the appropriate forms and shared during an annual or end of first
semester conference.
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5. Additional Requirements

Directions:
The district shall provide:

e Confirmation that the district provides instructional personnel the opportunity to
review their class rosters for accuracy and to correct any mistakes [Rule 6A-
5.030(2)(f)1., F.A.C.]

Teachers will have the review their class rosters through the roster verification
process.

e Documentation that the evaluator is the individual who is responsible for supervising
the employee. An evaluator may consider input from other personnel trained in
evaluation practices. If input is provided by other personnel, identify the additional
positions or persons. Examples include assistant principals, peers, district staff,
department heads, grade level chairpersons, or team leaders [Rule 6A-5.030(2)(f)2.,
F.A.C].

Teachers to be evaluated and administrators responsible for evaluating teachers
must be trained prior to any initial screening, observations, walk-throughs or any
evaluation of a teacher’s performance.

The annual final evaluation is based on data collected during the year by the
principal, assistant principal, project manager, program coordinator or his/her
designee, and the teacher.

e Description of training programs and processes to ensure that all employees subject
to an evaluation system are informed on evaluation criteria, data sources,
methodologies, and procedures associated with the evaluation before the
evaluation takes place, and that all individuals with evaluation responsibilities and
those who provide input toward evaluation understand the proper use of the
evaluation criteria and procedures [Rule 6A-5.030(2)(f)3., F.A.C.].

Teachers to be evaluated and administrators responsible for evaluating teachers
must be trained prior to any initial screening, observations, walk-throughs or any
evaluation of a teacher’s performance. Training will be provided by the designated
Manatee County Teacher Evaluation Committee members. Each year evaluators will
be provided a review of the evaluation system as well as updates on any
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modifications made to the system. New evaluators will receive training by members
of the evaluation committee prior to observing teachers.

e Description of processes for providing timely feedback to the individual being
evaluated [Rule 6A-5.030(2)(f)4., F.A.C.].

Data collected during formal or informal observations that are to be used for
evaluation purposes shall be shared with the teachers in a written form through
“My Professional Growth Plan” platform within ten (10) days of the observation.

e Description of how results from the evaluation system will be used for professional
development [Rule 6A-5.030(2)(f)5., F.A.C.].

The primary purpose of the Manatee County Performance Feedback Process is to provide
a sound basis for teacher improvement and professional growth that will increase student
learning growth. This is accomplished through an evaluation of teacher effectiveness and
subsequent discussions between the teacher and a supervisor or other observer. The
process assumes the competence of the majority of teachers and focuses on professional
development in the context of student performance gains first, while documenting
competency on an annual basis.

e Confirmation that the district will require participation in specific professional
development programs by those who have been evaluated as less than effective as
required by s. 1012.98(10), F.S. [Rule 6A-5.030(2)(f)6., F.A.C.].

Any teacher evaluated as less than effective will be required to participate in
professional development programs specific to the areas in which they were rated
as needs improvement or unsatisfactory. Teachers must provide documentation
that they successfully completed the professional development activities.

e Documentation that all instructional personnel must be evaluated at least once a
year [Rule 6A-5.030(2)(f)7., F.A.C.].

All instructional personnel will be observed at least once during the year with new
teachers, probationary teachers, and teachers new to the district being observed at least
twice during the year.

e Documentation that classroom teachers are observed and evaluated at least once a
year [Rule 6A-5.030(2)(f)8., F.A.C.].

A summative evaluation takes place annually for all classroom teachers
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e Documentation that classroom teachers newly hired by the district are
observed and evaluated at least twice in the first year of teaching in the district
pursuant to s. 1012.34(3)(a), F.S. [Rule 6A-5.030(2)(f)8., F.A.C.].

e Manatee County will evaluate all newly hired by the district at least twice in the
first year of teaching in the distrct.

e Documentation that the evaluation system for instructional personnel includes
opportunities for parents to provide input into performance evaluations when the
district determines such input is appropriate, and a description of the criteria for
inclusion, and the manner of inclusion of parental input [Rule 6A-5.030(2)(f)9.,
F.A.C].

N/A

He Identification of teaching fields, if any, for which special evaluation procedures and
criteria are necessary [Rule 6A-5.030(2)(f)10., F.A.C.].

N/A

e Description of the district’s peer assistance process, if any. Peer assistance may be
part of the regular evaluation system, or used to assist personnel who are placed on
performance probation, or who request assistance, or newly hired classroom
teachers [Rule 6A-5.030(2)(f)11., F.A.C.].

Mentor teachers are provided for all first year teachers. Peer teachers may be
assigned at the school level as determined by the Principal. Teacher assistance is
available to all teachers through the Office of Professional Learning.
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Manatee County Teacher Evaluation System (MCTES) 2015-16 Cycle

A

B

C

Teachers New To the Manatee
County School District This Year
(The teacher has never taught
in Manatee County or if they
have taught in Manatee
County before, there was a
separation of duty for at least
one year.)

Teachers In Year Two Or More
Previously Rated Less Than
Effective In Instructional
Practice

Teachers In Year Two Or More
Previously Rated Effective or
Highly Effective

¢ 1 walk-through of 7-10
minutes within the first
semester

¢ 1 walk-through of 7-10
minutes within the first
semester

¢ 1 walk-through of 7-10
minutes in the semester in
which the observation occurs

* An Initial Screening visit of at
least 20 minutes shall occur
within the first 30 days of initial
employment or within the first
30 days of the MyPGS online
system (TNL) going live.

¢ An Initial Screening visit of at
least 20 minutes shall occur or
within the first 30 days of the
MyPGS online system (TNL)
going live.

¢ Development of PDP during
first quarter

* Development of Professional
Growth Plan/Deliberate
Practice (PDP) during first
quarter

¢ Development of PDP during
first quarter

* A minimum of one
observation of at least 30
minutes prior to December
15th or after January 15t and
prior to May 15 including a pre
and post observation
conference

¢ A minimum of one
observation of at least 30
minutes prior to December
15th including a pre and post
observation conference

¢ A minimum of one
observation of at least 30
minutes prior to December
15th including a pre and post
observation conference

® Post observation conference
within ten (10) days following
observation

® Post observation conference
within ten (10) days following
observation

® Post observation conference
within ten (10) days following
observation

¢ 2 walk-throughs of 7-10
minutes each in the semester
in which an observation does

not occur

» Review of PDP prior to
completing mid-year
summative evaluation.
Electronic acknowledgment
required, but teacher or
administrator may request

face to face meeting.

¢ 2 walk-throughs of 7-10
minutes each within the second
semester

e Review of the PDP prior to
completing the annual
summative evaluation.

Electronic acknowledgment
required, but teacher or

administrator may request face
to face meeting.
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¢ Mid-year summative
evaluation at the end of first
semester

e A minimum of one
observation of at least 30
minutes after January 15 and
prior to May 15" including a pre
and post observation
conference

¢ Annual summative evaluation
prior to May 15t

e 2 walk-throughs of 7-10
minutes each within the
second semester

e Post observation conference
within ten (10) days following
observation

* One observation of at least
30 minutes after January 15
and prior to May 15" including
a pre and post observation
conference

¢ Review of the PDP prior to
completing the annual
summative evaluation.
Electronic acknowledgment
required, but teacher or
administrator may request face
to face meeting.

* Post observation conference
within ten (10) days following
observation

¢ Annual summative evaluation
prior to May 15t

» Review of the PDP prior to
completing the annual
summative evaluation.

Electronic acknowledgment
required, but teacher or

administrator may request
face to face meeting.

¢ Annual Summative
Evaluation prior to May 15t
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6. District Evaluation Procedures

Directions:

Manatee County witll provide evidence that its evaluation policies and procedures comply
with the following statutory requirements:

e In accordance with s. 1012.34(3)(c), F.S., the evaluator must:

=H> submit a written report of the evaluation to the district school
superintendent for the purpose of reviewing the employee’s contract [Rule
6A-5.030(2)(g)1., F.A.C.].

Following the annual or end of first semester evaluation conference, the site
administrator and staff sign the appropriate summary forms. An electronic copy is
submitted to the human resources department within the timelines established
annually.

=> submit the written report to the employee no later than 10 days after
the evaluation takes place [Rule 6A-5.030(2)(g)2., F.A.C.].

Data collected during formal or informal observations that are to be used for evaluation
purposes shall be shared with the teachers in a written form through “My Professional
Growth Plan” platform within ten (10) days of the observation.

=> discuss the written evaluation report with the employee [Rule 6A-
5.030(2)(g)3., F.A.C.].

Data will be shared with the teacher through “My Professional Growth Plan” platform as
soon as practical for feedback and discussion.

= The employee shall have the right to initiate a written response to
the evaluation and the response shall become a permanent attachment to
his or her personnel file [Rule 6A-5.030(2)(g)4., F.A.C.].
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The employee may provide a written response to any observation form, evaluation or
conference which shall be attached to the original report or form and included in the
individual's personnel file.

e The district shall provide evidence that its evaluation procedures for notification of
unsatisfactory performance comply with the requirements outlined in s. 1012.34(4),
F.S. [Rule 6A-5.030(2)(h), F.A.C.].

Should necessary improvements become apparent during the appraisal process, said
improvements shall be discussed with the employee and noted on the
observation/evaluation form together with:

10 specific improvement(s) desired,
2-0 time for improvement(s) to be made,

3-0 assistance to be provided, if necessary.

e Documentation the district has complied with the requirement that the district
school superintendent shall annually notify the Department of any instructional
personnel who receive two consecutive unsatisfactory evaluations and shall notify
the Department of any instructional personnel who are given written notice by the
district of intent to terminate or not renew their employment, as outlined in s.
1012.34(5), F.S. [Rule 6A-5.030(2)(i), F.A.C.].

Instructional personnel who receive two consecutive overall “Unsatisfactory” evaluations
will be identified by the human resources department. The Superintendent shall notify
the Department of Education of those individuals, utilizing procedures described in State
Board Rule.
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7. District Self-Monitoring

Directions:

The district shall provide a description of its process for annually monitoring its evaluation
system. The district self-monitoring shall determine the following:

e Evaluators’ understanding of the proper use of evaluation criteria and procedures,
including evaluator accuracy and inter-rater reliability; [Rule 6A-5.030(2)(j)1., F.A.C.]

Evaluators participate in annual evaluation calibration/inter-rater reliability
trainings.

e Evaluators provide necessary and timely feedback to employees being evaluated;
[Rule 6A-5.030(2)(j)2., F.A.C.]

Evaluators are required to provide timely feedback to employees being evaluated.
Time limits vary with activity, however the general practice is to provide feedback in
no less than 10 from the time the evidence was collected.

e Evaluators follow district policies and procedures in the implementation of
evaluation system(s); [Rule 6A-5.030(2)(j)3., F.A.C.]

Evaluators are required to evaluate instructional employees based on their assigned
evaluation cycle (A, B, or C).

e Use of evaluation data to identify individual professional development; [Rule 6A-
5.030(2)(j)4., F.A.C.]

Evaluators may recommend or require specific professional development to an
instructional employee based on evaluation data.

He Use of evaluation data to inform school and district improvement plans [Rule 6A-
5.030(2)(j)5., F.A.C.].

Evaluation data is taken into consideration when creating School Improvement
Plans.
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The district personnel and principals meet annually to review the Instructional Evaluation System to
determine compliance with the Florida Statute. The team usually meets in the summer of each year to
evaluate the effectiveness of the system. During the review, the team determines if:

1.e The evaluator understands of the proper use of evaluation criteria and procedures, including
evaluator accuracy and inter-rater reliability.

2 The evaluator provides necessary and timely feedback to the employees being evaluated.

3.e The use of evaluation data is used to identify individual professional development.

4. The use of evaluation data is used to inform school and district improvement plan.

The team looks at the performance evaluation results from the prior school year for all instructional
personnel using the four levels of performance. The performance evaluation results for instructional
personnel are disaggregated by classroom teacher and all other instructional personnel; by school site;
and by instructional level. School grades and state and local assessment data are also reviewed by
school and district and compared to the performance evaluation data. Results of this data analysis are
used by individual schools and the district to set school improvement goals and plan for individual,
school and district professional development activities.

Changes and revisions to the teacher evaluation system will be recommended. All substantial revisions
will be reviewed and approved by the district school board before being used to evaluate teachers.
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Appendix A — Checklist for Approval

Performance of Students

The district has provided and meets the following criteria:

For all instructional personnel:

[] The percentage of the evaluation that is based on the performance of
students criterion.

L1 An explanation of the scoring method, including how it is calculated and
combined.

[] At least one-third of the evaluation is based on performance of students.

For classroom teachers newly hired by the district:
[1 The student performance measure(s).

[J Scoring method for each evaluation, including how it is calculated and
combined.

For all instructional personnel, confirmed the inclusion of student performance:

L] Data for at least three years, including the current year and the two years
immediately preceding the current year, when available.

L1 If less than the three most recent years of data are available, those years for
which data are available must be used.

L1 If more than three years of student performance data are used, specified the
years that will be used.

For classroom teachers of students for courses assessed by statewide, standardized
assessments:

o[ IDocumented that VAM results comprise at least one-third of the evaluation.
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oIFor teachers assigned a combination of courses that are associated with the
statewide, standardized assessments and that are not, the portion of the
evaluation that is comprised of the VAM results is identified, and the VAM
results are given proportional weight according to a methodology selected by
the district.

For all instructional personnel of students for courses not assessed by statewide,
standardized assessments:

oJFor classroom teachers, the district-determined student performance
measure(s) used for personnel evaluations.

o JFor instructional personnel who are not classroom teachers, the district-
determined student performance measure(s) used for personnel evaluations.

Instructional Practice

The district has provided and meets the following criteria:

For all instructional personnel:

> The percentage of the evaluation system that is based on the
instructional practice criterion.

> At least one-third of the evaluation is based on instructional practice.
> An explanation of the scoring method, including how it is calculated

and combined.

o[ | The district evaluation framework for instructional personnel is based on
contemporary research in effective educational practices.

For all instructional personnel:

oA crosswalk from the district's evaluation framework to the Educator
Accomplished Practices demonstrating that the district’s evaluation system
contains indicators based upon each of the Educator Accomplished Practices.
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For classroom teachers:

o[]The observation instrument(s) that include indicators based on each of the
Educator Accomplished Practices.

For non-classroom instructional personnel:

o[IThe evaluation instrument(s) that include indicators based on each of the
Educator Accomplished Practices.

For all instructional personnel:

o[JProcedures for conducting observations and collecting data and other
evidence of instructional practice.

Other Indicators of Performance

The district has provided and meets the following criteria:

o[ 1Described the additional performance indicators, if any.

o[ IThe percentage of the final evaluation that is based upon the additional
indicators.

o[The scoring method, including how it is calculated and combined.

Summative Evaluation Score

The district has provided and meets the following criteria:

L] Summative evaluation form(s).
bi[] Scoring method, including how it is calculated and combined.
el ] The performance standards used to determine the summative

evaluation rating (the four performance levels: highly effective, effective,
needs improvement/developing, unsatisfactory).
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Additional Requirements

The district has provided and meets the following criteria:

[] Confirmation that the district provides instructional personnel the
opportunity to review their class rosters for accuracy and to correct any
mistakes.

[ Documented that the evaluator is the individual who is responsible for
supervising the employee.

[ Identified additional positions or persons who provide input toward the
evaluation, if any.

Description of training programs:

[] Processes to ensure that all employees subject to an evaluation system are
informed on evaluation criteria, data sources, methodologies, and
procedures associated with the evaluation before the evaluation takes place.

L1 Processes to ensure that all individuals with evaluation responsibilities and
those who provide input toward evaluation understand the proper use of
the evaluation criteria and procedures.

Documented:
o[ | Processes for providing timely feedback to the individual being evaluated.

o[ | Description of how results from the evaluation system will be used for
professional development.

o[ | Requirement for participation in specific professional development programs
by those who have been evaluated as less than effective.

o[ | All instructional personnel must be evaluated at least once a year.

] All classroom teachers must be observed and evaluated at least once a
year.
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[J Newly hired classroom teachers are observed and evaluated at least
twice in the first year of teaching in the district.

For instructional personnel:

I Inclusion of opportunities for parents to provide input into performance
evaluations when the district determines such input is appropriate.

Description of the district’s criteria for inclusion of parental input.
Description of manner of inclusion of parental input.

Identification of the teaching fields, if any, for which special evaluation
procedures and criteria are necessary.

L1 Description of the district’s peer assistance process, if any.

District Evaluation Procedures

The district has provided and meets the following criteria:

o[ | That its evaluation procedures comply with s. 1012.34(3)(c), F.S., including:

o> That the evaluator must submit a written report of the evaluation to the
district school superintendent for the purpose of reviewing the
employee’s contract.

©» That the evaluator must submit the written report to the employee no
later than 10 days after the evaluation takes place.

o> That the evaluator must discuss the written evaluation report with the
employee.

o> That the employee shall have the right to initiate a written response to
the evaluation and the response shall become a permanent attachment
to his or her personnel file.

o[ | That the District’s procedures for notification of unsatisfactory performance
meet the requirement of s. 1012.34(4), F.S.

o[ | That district evaluation procedures require the district school superintendent
to annually notify the Department of any instructional personnel who
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receives two consecutive unsatisfactory evaluations and to notify the
Department of any instructional personnel who are given written notice by
the district of intent to terminate or not renew their employment, as outlined
ins. 1012.34, F.S.

District Self-Monitoring

The district self-monitoring includes processes to determine the following:

[] Evaluators’ understanding of the proper use of evaluation criteria and
procedures, including evaluator accuracy and inter-rater reliability.

[] Evaluators provide necessary and timely feedback to employees being
evaluated.

[J Evaluators follow district policies and procedures in the implementation of
evaluation system(s).

[] The use of evaluation data to identify individual professional development.

[J The use of evaluation data to inform school and district improvement plans.
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